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Foreword

xpectations of universities	continue	to	grow	exponentially.	
It	is	not	just	a	question	of	boosting	research	and	improving	

the	quality	of	our	graduates;	universities	also	need	to	be	increasingly	
international	in	their	outlook,	work	in	partnership	with	the	business	
community	and	transfer	knowledge	to	society	at	large.

The	University	of	Copenhagen’s	first	strategy,	‘Destination	2012’	is	an	
attempt	to	identify	a	common	basis	for	the	work	of	the	whole	Univer-
sity,	at	the	same	time	as	we	provide	the	space	needed	for	the	individu-
al	disciplines	to	take	tangible	action	to	meet	the	many	new	challenges	
each	of	them	faces.

This	strategy	is	the	result	of	a	protracted	process,	during	which	the	
Board,	management,	staff	and	students	discussed	the	general	direction	
the	University	should	take.	The	strategy	was	adopted	by	the	Board	on	
21	March	2007.

Bodil Nyboe Andersen, Chairman of the Board

Ralf Hemmingsen, Rector

Lykke Friis, Pro-Rector

Jørgen Honoré, University Director
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I . Introduction – a Shared Road Map
ounded in 1479,	the	University	of	Copenhagen	is	today	the	largest	
knowledge	enterprise	in	Denmark,	with	37,000	students,	1,800	PhD	

students	and	7,500	employees.	The	University’s	most	important	contribu-
tions	to	society	are	outstanding	basic	research	and	the	education	of	gradu-
ates	to	the	highest	standard.	In	providing	these	two	core	services,	the	Uni-
versity	enters	into	close	co-operation	with	the	rest	of	society,	from	cultural	
institutions	to	private	companies	and	public	bodies.	

The	University	is	located	in	a	dynamic	capital	in	the	middle	of	a	region	
where	new	and	old	Europe	overlap	and	integrate.	Following	the	merger	
with	the	Royal	Danish	School	of	Pharmacy	(DFU)	and	the	Royal	Vet-
erinary	and	Agricultural	University	(KVL)	in	2007,	the	University	now	
consists	of	eight	faculties:	The	Faculty	of	Health	Sciences;	the	Faculty	of	
Humanities;	the	Faculty	of	Law;	the	Faculty	of	Life	Sciences;	the	Faculty	of	
Pharmaceutical	Sciences;	the	Faculty	of	Science;	the	Faculty	of	Social	Sci-
ences;	and	the	Faculty	of	Theology.	

Thanks	to	the	efforts	of	its	staff,	the	University	of	Copenhagen	enjoys	close	
links	with	the	international	world	of	research	and	education.	In	2006,	
the	University	was	ranked	54th	in	the	world	and	14th	in	Europe	(Times	
Higher	Education	Supplement	Ranking,	2006)	and	also	co-founded	the	
worldwide	alliance	of	ten	top-ranking	international	universities,	IARU	(In-
ternational	Alliance	of	Research	Universities)	in	2006.	See	page	15.

The	purpose	of	this	document	is	to	delineate	the	strategy	and	framework	
for	the	University	of	Copenhagen	to	continue	to	develop	and	become	
one	of	the	absolute	top	universities	in	Europe	within	the	strategy	period	
(2007–12).	This	ambitious	target	will	only	be	achieved	if	the	University	of	
Copenhagen	plots	a	well-defined	course	for	its	priorities.	At	a	time	when	
knowledge	has	become	the	most	important	competitive	parameter,	the	ex-
pectations	placed	upon	universities	are	growing	rapidly.	In	addition	to	the	
classic	core	services	of	research	and	education,	universities	are	expected	to	
communicate	the	results	of	their	research	to	the	private	and	public	sectors	
to	an	increasing	extent,	and	also	to	contribute	to	the	continuous	improve-
ment	of	the	workforce’s	qualifications.	This	new	portfolio	of	tasks	will,	of	
course,	have	to	be	dealt	with	at	the	same	time	as	Denmark	makes	serious	
readjustments	to	cope	with	fiercer	global	competition.	In	other	words,	the	
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universities	will	not	just	have	to	take	on	more	diverse	activities,	they	are	
also	expected	to	make	significant	improvements	to	both	research	and	study	
programmes.	

The	recently	completed	merger	reflects	the	necessity	of	relating	to	the	new,	
complex	demands	placed	on	the	University	by	the	outside	world.	What	ex-
actly	are	the	overall	challenges	the	University	faces,	what	objectives	should	
we	try	to	achieve,	and	how	may	those	objectives	be	realised	in	practice?	In	
short,	the	strategy	will	serve	as	the	University’s	shared	roadmap.

The	structure	of	the	strategy	document	consists	of	introductory	descrip-
tions	of	the	most	significant	challenges	facing	the	University,	giving	rise	to	
a	series	of	strategic	questions	(section	II).	Section	III	identifies	the	over-
arching	direction,	and	section	IV	sketches	out	the	priorities	and	means	of	
achieving	the	University’s	objectives,	which	together	constitute	the	overall	
response	to	the	challenges	faced.	The	concrete	realisation	of	the	individual	
points	is	summarised	in	‘The	University	of	Copenhagen	Action	Plan	–	The	
Path	to	2012’,	the	Rectorate’s	first	attempt	to	describe	how	the	strategy	will	
be	put	into	action.	See	www.ku.dk/english/management.

The	strategy	has	been	drawn	up	by	the	Rectorate	and	adopted	by	the	
Board	of	the	University	of	Copenhagen	following	in-depth	consultation	
with	staff	and	students.	The	Board	will	revise	the	means	by	which	the	
strategy	is	put	into	practice	on	an	annual	basis,	in	order	to	reflect	the	fi-
nancial	framework	within	which	the	University	operates.	This	revision	will,	
in	turn,	be	based	on	annual	adjustments	and	updates	to	the	action	plan	
made	by	the	Rectorate.	As	the	staff	is	absolutely	crucial	to	the	implemen-
tation	of	the	strategy,	it	will	be	involved	in	this	work	on	a	continuous	basis.

Research	is	by	definition	a	‘bottom-up’	process,	conducted	with	respect	for	
freedom	of	research	and	freedom	of	speech.	Since	the	University	of	Copen-
hagen’s	faculties	and	associated	departments	also	constitute	the	principal	
organisational	level	in	charge	of	core	tasks,	the	strategy	has	consciously	
been	formulated	as	a	framework	strategy.	Any	enterprise	of	the	University	
of	Copenhagen’s	nature	cannot,	and	indeed	should	not,	be	minutely	con-
trolled.	Whether	the	University	reaches	its	goals	will	therefore	to	a	great	
extent	depend	upon	the	efforts	of	the	faculties	working	within	the	strategic	
framework.	
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II . The Challenges Ahead

 

he new University Act	and	the	new	map	of	Denmark’s	uni-
versities	are	just	two	of	the	changes	that	have	made	their	mark	

on	the	Danish	universities.	The	changes	faced	are	international	as	well	
as	national,	and	are	happening	fast.	At	the	start	of	the	strategy	period,	
the	University	of	Copenhagen	faces	four	main	challenges	in	relation	
to	research,	study	programmes,	internationalisation	and	academic	
range.	The	strategy	and	the	means	of	implementing	it	are	designed	to	
address	these	challenges.	

Research 
Research	is	the	energy	that	powers	a	basic-research	university.	In-
dependent,	high-quality	research	is	a	prerequisite	for	being	able	to	
educate	students	to	the	highest	level,	commercialise	research	results	
and	transfer	knowledge.	In	other	words,	basic	research	is	the	first	and	
strongest	link	in	the	innovation	chain	and	therefore	forms	the	basis	
for	research	based	education,	applied	research,	interaction	with	the	
public	sector,	etc.	For	example,	the	advent	of	molecular	biology	in	the	
health	sciences	has	paved	the	way	for	brand-new	methods	of	treating	

11
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the	sick,	while	social	science	and	legal	basic	research	has	helped	make	
the	Danish	social	model	a	source	of	inspiration	for	other	countries.	

In	selected	areas,	basic	research	will	be	combined	with	the	highest	
quality	of	applied	research	aimed	at	finding	solutions	to	essential	so-
cial	challenges	within	the	public	or	the	private	sector.	In	some	cases,	
the	demarcation	between	basic	and	applied	research	is	clear,	while	in	
other	cases	the	interaction	is	of	a	more	dialectical	nature.	As	a	result,	
the	fact	that	the	researcher	possesses	more	in-depth	knowledge	of	pos-
sible	applications	may	influence	the	subject	matter	of	basic	research	
quite	considerably.	This	important	inspiration	may	originate	from	
both	basic	and	applied	research	in	private-	and	public-sector	enter-
prises.	Themes	such	as	cultural	interaction,	religion,	social	models,	de-
fence	and	security,	sustainability,	the	developing	world,	foodstuffs	and	
new	medicines	illustrate	the	need	to	link	high-quality	basic	research	to	
applied	research	of	high	quality,	and	to	social	conditions	in	general.	

However,	the	conceptual	breakthrough	of	the	knowledge	society	also	
means	that	the	role	of	basic	research	has	become	debatable.	When	a	
society’s	prosperity	depends	increasingly	on	knowledge-generation,	
the	relevance	of	research	–	and	therefore	its	possible	applications	–	be-
comes	the	subject	of	debate	in	a	completely	different	way	than	it	did	
in	the	industrial	society.

The	debate	about	basic	research	is	made	even	more	topical	by	the	fact	
that	today’s	universities	are	not	only	expected	to	supply	high-qual-
ity	basic	research	and	education,	but	also	to	undertake	a	range	of	new	
tasks	such	as	commercialisation,	communication,	and	continuing	and	
further	education.

Seen	in	this	light,	the	first	challenge	that	the	University	of	Copenha-
gen	has	to	deal	with	in	the	strategy	has	therefore	been	formulated	as	
follows:	How	should	the	University	of	Copenhagen	relate	to	the	fact	
that	basic	research	is	now	considered	part	of	a	far	broader	portfolio	of	
tasks	than	was	once	the	case?

Education 
The	way	in	which	society	has	developed	has	also	changed	the	frame-
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work conditions for the education sector. Where the University of 
Copenhagen was previously charged with educating limited groups 
within Danish society, modern demands are fundamentally differ-
ent. Twice as many people as in the mid-1970s attend university to-
day, and it is a stated policy goal to increase that number. Similarly, 
the universities’ central importance to economic progress means that 
society as a whole places greater demands on quality, relevance and 
time of study. However, the question is how these needs can be made 
compatible with, for example, the University of Copenhagen’s aim to 
provide research-based study programmes of the highest quality. 

Seen from this perspective, the University of Copenhagen’s overall 
challenge in this area may be expressed as follows: How can the Uni-
versity of Copenhagen satisfy the considerable expectations of con-
tributing to the development of the knowledge society and the educa-
tion of greater numbers of students, while at the same time improving 
quality? 

Internationalisation
Admission into the star alliance, IARU, is a milestone in more than 
500 years of international commitment by the University of Copen-
hagen. Despite this long-term commitment, the University’s main 
focus has always been to contribute to the development of Danish 
society in the form of graduates, knowledge, etc. However, in the 21st 
century, the differences between national and international spheres are 
less distinct.  

Universities once only attracted students from the local area; today 
education is a rapidly growing market. Students now vote with their 
feet, applying to those institutions that offer the best education and 
the most stimulating study environments. In 2004, one million for-
eign students attended English-speaking universities; in 2020 the 
number is expected to reach 2.6 million. Global researcher mobility 
has also grown explosively – e.g. 400,000 European researchers are 
currently employed in the USA. The best in the world go where the 
best already are – where the facilities are top class and where they have 
the best chance of attracting funds. Finally, internationalisation also 
means that universities have, to a far greater extent, to educate stu-
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dents	for	an	international	labour	market,	with	all	the	global	compe-
tencies	that	entails.

The	new	international	framework	conditions	are	the	third	major	
strategic	challenge	facing	the	University	of	Copenhagen:	How	can	
the	University	of	Copenhagen	adapt	to	increased	internationalisation	
while	continuing	to	maintain	its	position	as	a	central	repository	of	
knowledge	and	culture	in	Denmark?	

Academic diversity
As	a	multi-faculty	university,	the	University	of	Copenhagen	is	dis-
tinguished	by	its	academic	range	and	its	variety	in	both	study	pro-
grammes	and	research.	The	merger	with	the	Royal	Veterinary	and	
Agricultural	University	and	the	Danish	University	of	Pharmaceutical	
Sciences	has	only	served	to	enhance	that	range.	Still,	the	question	is	
how	the	University	of	Copenhagen	can	utilise	this	diversity	in	prac-
tice.	This	problem	is	highlighted	further	by	the	fact	that	the	cutting-
edge	research	of	the	future	will	be	conducted,	to	an	increasing	degree,	
at	the	crossroads	between	the	basic	sciences,	in	collaboration	with	the	
applied	sciences	(i.e.	translational	research).	Therefore,	closer	co-op-
eration	within	the	University	of	Copenhagen	will	grant	the	Universi-
ty’s	research	and	study	programmes	a	crucial	advantage.	For	example,	
the	merger	paves	the	way	for	completely	new	translational	research	
into	foodstuffs	and	the	developing	world,	in	which	the	majority	of	
the	University	of	Copenhagen’s	faculties	would	have	a	role	to	play.	
As	a	whole,	this	final	major	challenge	can	therefore	be	formulated	as	
follows:	How	can	the	University	of	Copenhagen	convert	its	academic	
diversity	into	results	for	research,	education	and	knowledge	transfer?	

,

�D-computer simulation at the 

Faculty of Pharmaceutical Sciences

As a multi-faculty 

university, the 

University is 

 distinguished by its 

academic range

University of Copenhagen · Destination 2012



1�University of Copenhagen · Destination 2012



1�

%

Denmark’s Veterinary- and 

Agricultural Library on the 

Frederiksberg Campus

University of Copenhagen · Destination 2012



III . Overall Direction

hen considered together,	the	four	strategic	challenges	con-
stitute	the	new	framework	within	which	the	University	has	to	

operate.	The	University	of	Copenhagen	must	be	open	to	new	national	
and	international	demands	and	must	develop,	for	example,	new	ways	
of	improving	interaction	with	the	private	and	public	sectors.	At	the	
same	time,	the	University	must	not	accord	equal	priority	to	all	tasks.	
Prioritising	everything	is,	after	all,	the	same	as	prioritising	nothing	at	
all.	No	university,	neither	in	Denmark,	nor	abroad,	is	capable	of	being	
at	the	cutting	edge	of	every	discipline.

Therefore,	by	2012,	the	University	of	Copenhagen	intends	to	position	
itself	as	the	Danish	university	that	prioritises	excellent	basic	research	
so	deliberately	that	it	will	be	a	highly	esteemed	university,	and	one	of	
the	absolute	top	universities	in	Europe.	The	University	of	Copenha-
gen	will	consistently	pursue	international	cutting-edge	research,	as	
this	is	a	precondition	for	the	University’s	ability	to	attract	highly	qual-
ified	researchers,	and	to	guarantee	access	to	knowledge	from	across	
the	globe.	Independent	research	of	the	highest	international	quality	is	
also	absolutely	crucial	in	order	to	enable	the	University	of	Copenha-
gen	to	fulfil	its	objective	of	attracting	the	best	students	by	consistently	
improving	its	study	programmes.	With	a	quality	boost	of	that	calibre,	

19
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the	University	of	Copenhagen	will,	via	its	graduates,	supply	the	Dan-
ish	knowledge	society	with	new	and	vital	competencies.	

Of	course,	the	University	of	Copenhagen	also	needs	to	develop	other	
areas,	but	its	ambition	to	be	Denmark’s	trailblazer	on	the	interna-
tional	research	scene	must	remain	its	key	goal.	Therefore,	it	is	our	aim	
that	by	the	end	of	the	strategy	period,	the	staff	and	students	will	more	
clearly	reflect	the	growing	internationalisation.

Despite	internationalisation,	the	University	of	Copenhagen’s	main	
source	of	funding	will,	for	the	foreseeable	future,	be	the	Danish	state.	
Similarly,	the	vast	majority	of	its	students	will	still	come	from	Den-
mark.	As	the	country’s	largest	university,	the	University	of	Copen-
hagen	will	also	have	to	protect,	for	example,	the	Danish	language,	
and	improve	co-operation	with	other	Danish	knowledge	institutions,	
in	particular	the	Copenhagen	Business	School	(CBS),	the	Technical	
University	of	Denmark	(DTU),	and	Aarhus	University,	with	whom	
collaboration	on	languages,	law,	business,	biotechnology,	medical	
technology,	innovation	and	food	has	tremendous	potential.	

However,	none	of	this	alters	the	fact	that	the	University	of	Copenha-
gen	will	only	be	able	to	realise	its	over-arching	objectives	by	acceler-
ating	the	process	of	internationalisation.	Otherwise,	the	best	Danish	
students	and	researchers	will	move	abroad	and	the	country	will	be	
unable	to	attract	major	research	funding.	In	the	21st	century,	national	
and	international	aspects	in	no	way	contradict	each	other	–	on	the	
contrary,	they	are	inextricably	linked.	

For	this	very	reason,	internationalisation	will	not	be	anchored	exclu-
sively	in	one	single	part	of	the	University	of	Copenhagen’s	organisa-
tion	–	or,	for	that	matter,	in	single	part	of	the	strategy.	Rather,	inter-
nationalisation	must	imbue	the	entire	University.	The	international	
aspect	must	systematically	become	part	of	every	facet	of	the	Uni-
versity	of	Copenhagen’s	work,	all	the	way	from	research,	education	
and	business	co-operation	to	its	personnel	policy.	Correspondingly,	
the	University	must	consistently	operate	according	to	international	
benchmarks.
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The	University’s	high	prioritisation	of	independent	research	of	the	
highest	international	quality	should	also	be	seen	in	light	of	the	fact	
that	this	constitutes	the	basic	element	in	the	food	chain	for	research-
based	education,	applied	research,	co-operation	with	business	and	
communications.	The	University	of	Copenhagen	must	thus	provide	
original	basic	research,	and	it	is	against	this	background	that	the	Uni-
versity	will	account	for	itself	and	seek	to	deal	with	the	important	new	
core	tasks:	Communication	and	co-operation	with	the	business	com-
munity.	

Its	academic	range	makes	the	University	of	Copenhagen	particularly	
well	qualified	to	promote	research.	There	are	specific	fields	in	which	
the	overall	regional	infrastructure	places	the	University	of	Copenha-
gen	in	a	unique	position	of	strength.	Three	fields	are	worthy	of	par-
ticular	mention.	The	first	is	Health	and	Life	Sciences,	where	academic	
breadth,	scientific	strength	and	collaboration	with	both	public	hospi-
tals	and	a	strong	group	of	bio-medical	enterprises	constitute	an	excel-
lent	starting	point	for	work	at	the	highest	global	level.	

Another	example	is	research	into	general	social	conditions,	in	which	
the	combination	of	internationally	renowned	research	environments	
and	the	Scandinavian	social	model	(from	participatory	democracy	to	
labour	relations)	provides	the	University	of	Copenhagen	with	a	dis-
tinct	platform.	

Finally,	the	combination	of	an	outstanding	humanities	research	envi-
ronment	with	strong	linguistic	and	inter-cultural	competencies	and	
an	outward-looking	small	country	prepared	for	globalisation	provides	
positive	conditions	for	basic	research	into	the	humanities	and	to	de-
velop	it	as	a	part	of	other	scientific	disciplines.	

2�
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IV . Strategic Priorities

An attractive workplace
Objective: To increase the University of Copenhagen’s attractiveness as a 
workplace for Danes and for staff from abroad.

he University of Copenhagen	has	to	be	an	attractive	work-
place,	where	everybody	feels	that	they	have	a	contribution	to	

make	to	the	University’s	collective	goals.	Its	employees	are	and	will	
remain	the	University	of	Copenhagen’s	most	important	resource,	and	
unless	the	University	enhances	its	appeal	as	a	workplace	it	will	be	dif-
ficult	to	retain	and	attract	staff.	In	the	next	few	years,	good	manage-
ment,	deliberate	skills	enhancement	and	a	modern	personnel	policy	
will	be	concepts	associated	with	the	University	of	Copenhagen.	In	
short,	the	staff	deserve	a	framework	that	allows	them	to	exhibit	their	
originality,	competencies	and	commitment	as	much	as	possible.

The	University	will	not	only	be	an	open	organisation	that	offers	a	
modern	framework	for	originality,	intellectual	freedom	and	truth-seek-
ing	spirit,	which	are	necessary	to	encourage	breakthroughs	in	terms	
of	new	knowledge	and	insight;	it	must	also	be	an	organisation	based	
on	responsibility	and	commitment,	and	provide	a	good	physical	and	
psychosocial	working	environment	in	which	problems	are	identified	
and	solved,	and	in	which	everybody	makes	an	active	contribution.	The	
organisation	must	also	be	run	in	an	efficient	and	flexible	manner,	with	
particular	emphasis	on	the	administrative	and	organisational	struc-
tures,	providing	maximal,	well-run	support	and	service	to	those	who	
take	care	of	its	core	tasks.	Finally,	a	workplace	the	size	of	the	University	
of	Copenhagen	should	also	be	conscious	of	its	environmental	respon-
sibilities.	Inspired	by	its	IARU	partners	Yale	and	ETH	(Zürich),	the	
University	of	Copenhagen	will,	for	example,	draw	up	an	energy-sav-
ing	plan	and	work	towards	becoming	one	of	the	‘greenest	campuses	
in	Europe’.	The	fact	that	climate	change	and	the	development	of	new	
sources	of	energy	feature	prominently	in	the	University	of	Copenha-
gen’s	research	portfolio	will	only	serve	to	support	those	initiatives.	

The	management	reform	outlined	in	the	University	Act	creates	new	
opportunities	for	turning	words	into	actions	through,	for	example,	
the	development	of	joint	principles	for	good	management,	all	the	way	
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from	the	clear	allocation	of	tasks	and	follow-up,	to	skills-enhance-
ment	and	provisions	for	establishing	a	suitable	balance	between	work,	
leisure	and	family.	The	efforts	to	improve	the	University	of	Copen-
hagen	as	a	workplace	will	pay	due	respect	to	freedom	of	research	and	
freedom	of	speech,	a	high	level	of	staff	participation	and	close	connec-
tions	between	research	and	education,	all	of	which	should	epitomise	
the	University	of	Copenhagen	at	any	time.

More	specifically,	the	University	of	Copenhagen	will	consciously	as-
sess	its	personnel	and	pay	policies	within	the	strategy	period.	The	
systematic	development	of	competencies	and	management	skills,	as	
well	as	individual	career	planning	are	among	the	tasks	that	will	be	ac-
corded	high	priority.	A	Human	Resources	department	will	be	set	up	
for	that	purpose.	Its	first	duties	will	be	to	set	up	interdisciplinary	tal-
ent	programmes	for	all	groups	of	staff,	and	to	ensure	that	the	staff ’s	
linguistic	and	inter-cultural	competencies	are	adapted	to	meet	the	
demands	of	globalisation.	

Focus on basic research
Objective: To conduct outstanding basic research under the competitive 
conditions that apply in Denmark and in international academia.

In	the	next	few	years,	the	University	of	Copenhagen	will	prioritise	
attracting	and	retaining	the	best	researchers	from	the	global	talent	
pool,	and	procuring	the	resources	that	will	enable	them	to	deliver	
outstanding	results.	In	future,	quality	criteria	will	be	the	basis	for	the	
internal	allocation	of	research	funding,	including	basic	funding,	at	the	
University	of	Copenhagen.	This	will	be	an	incentive	to	organise	and	
work	on	the	same	level	as	the	international	elite.	External	evaluation	
of	the	University’s	academic	activities	conducted	according	to	clearly	
defined	criteria	and	standards,	is	an	important	tool	that	will	allow	the	
University	to	decide	which	areas	of	activity	need	improvement.	It	will	
also	form	the	basis	for	identifying	those	areas	that	do	not	live	up	to	
the	high	standards.	

Of	course,	society’s	strategic	priorities	and	deference	to,	for	example,	
business	development	will	also	be	aspects	of	the	University’s	overall	
planning.	As	the	University	of	Copenhagen	is	a	basic-research	univer-
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sity,	it	is	crucial	to	note,	however,	that	basic	research	includes,	and	will	
continue	to	include,	research	that	cannot	be	evaluated	solely	in	relation	
to	its	immediate	social	and	economic	relevance.	

In	tangible	terms,	the	University	of	Copenhagen	will	set	up	‘Pro-
grammes	of	Excellence’	and	significantly	improve	the	research	infra-
structure,	all	the	way	from	libraries	to	laboratories.	In	addition	to	the	
development	of	talent	programmes,	e.g.	for	younger	female	research	
managers,	the	aforementioned	HR	department	will	also	be	required	to	
prioritise	and	to	work	out	the	practical	frameworks	for	international	
recruitment	and	posting	abroad.	Finally,	the	management	of	the	Uni-
versity	of	Copenhagen	will	make	the	training	of	researchers	a	higher	
priority,	and	continually	assess	whether	funding	should	be	earmarked	
for	interdisciplinary	research	initiatives.	

Development of study programmes
Objective: To ensure that the University of Copenhagen is able to make a 
dedicated contribution to the development of the knowledge society and at 
the same time improve the quality of its study programmes.

Research-based	study	programmes	is	not	equivalent	to	research	train-
ing.	However,	all	teaching	in	the	University	of	Copenhagen’s	study	
programmes	is	based	on	research,	even	though	the	majority	of	the	Uni-
versity’s	graduates	become	users	or	purchasers	of	research	rather	than	
researchers	themselves.	

Therefore,	during	the	strategy	period,	the	University	of	Copenhagen	will	
focus	more	closely	on	basing	programmes	on	research,	thereby	equipping	
graduates	with	strong	and	durable	cutting-edge	competencies.	In	other	
words,	despite	the	fact	that	more	people	will	gain	entry	to	the	Univer-
sity,	the	study	programmes	will	neither	be	trivialised	into	a	continuation	
of	upper	secondary	school,	nor	will	they	overcompensate	for	‘here	and	
now’	demands.	The	University	of	Copenhagen	will,	on	the	other	hand,	
consciously	strive	to	make	considerable	improvements	to	all	of	its	study	
programmes.	One	means	of	achieving	this	will	be	to	make	the	study	
environment´s	physical	and	psychosocial	aspects	a	higher	priority.
Like	other	leading	research-heavy	universities,	the	University	of	Copen-
hagen	will	have	to	challenge	the	assumption	that	creative	and	excellent	
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research	automatically	leads	to	correspondingly	creative	and	excellent	
teaching.	In	order	to	promote	this,	the	University	of	Copenhagen	will	
launch	a	number	of	initiatives,	including	the	development	of	a	qual-
ity-assurance	system	and	an	‘innovation	pool’	capable	of	motivating	
researchers	to	work	more	consciously	on	developing	their	teaching,	in-
cluding	the	development	of	new	study	programmes	and	programme	el-
ements.	Through	the	quality-assurance	system’s	systematic	evaluations,	
the	University	of	Copenhagen	will	endeavour	to	develop	a	practice	
whereby	improvements	to	quality	will	be	demanded,	monitored	and	
rewarded	to	an	increasing	degree.	

An	overall	prioritisation	of	education	also	constitutes	an	important	
lifeline	for	research	at	the	University	of	Copenhagen.	Excellent	study	
programmes,	from	bachelor	to	PhD	level,	are	and	will	remain	the	safest	
guarantees	that	the	University	of	Copenhagen	will	be	able	to	recruit	the	
best	of	the	future	generation	of	Danish	and	international	research	talent.	

In	response	to	internationalisation,	the	University	of	Copenhagen,	in	
close	collaboration	with	leading	universities	abroad,	will	develop	par-
ticularly	demanding	Master’s	degrees	in	English	(Copenhagen	Master	
of	Excellence	–	COME).	The	purpose	is	to	improve	the	University’s	
chances	of	attracting	greater	numbers	of	outstanding	students	from	
abroad.	The	programmes	will	also	help	the	University	of	Copenhagen	
to	challenge	and	retain	the	very	best	students	in	Denmark.	As	part	of	
the	increased	concentration	on	international	study	programmes,	the	
University	of	Copenhagen	will	implement	the	parallel	language	policy		
as	quickly	as	possible,	so	that	relevant	materials	and	courses	will	be	
available	in	English.	

During	the	strategy	period,	it	is	the	aim	of	the	University	of	Copenha-
gen	that	its	graduates	will	be	increasingly	distinguished	by	the	following	
four	characteristics:	

Firstly,	from	early	on	in	their	studies,	all	of	the	University’s	students	will	
be	introduced	to	a	greater	perspective	through	direct	contact	with	the	
University’s	researchers.	The	characteristic	feature	of	the	University	of	
Copenhagen’s	study	programmes	is,	and	will	remain,	the	fact	that	they	
are	based	on	research.
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Secondly, students at the University of Copenhagen will develop strong 
international competencies that will qualify them for the global job mar-
ket and a globalised Denmark – e.g. in the form of cultural understand-
ing and linguistic skills, including preferably at least one other foreign 
language in addition to English. The best way to acquire these competen-
cies is by studying abroad for a period, which means that the University 
of Copenhagen would have to make e.g. credit transfers more flexible. 

Thirdly, the students will come into contact with subjects other than 
their own, so they must increasingly distinguish themselves by their abil-
ity to think in a way that transcends traditional academic boundaries. 
The complexity of the knowledge society means that interdisciplinary 
competencies, including the ability to co-operate across disciplines and 
cultures, will be a key competitive parameter.

Finally, in addition to their actual studies, the University’s students must 
be provided with insight into the demands and expectations of potential 
employers. This can take the form of, for example, work relevant to their 
studies, internships, thesis writing or business theme days, which the 
University will promote.

Partnerships with the private and public sectors
Objective: To improve interaction with private and public sector enterpris-
es in areas where a joint approach will generate new knowledge.

In an open society, nobody has a monopoly on knowledge – not even 
universities. As a result, the University of Copenhagen has a strategic in-
terest in interacting closely with strong private and public sector knowl-
edge-based enterprises, which will be able to contribute to the University 
of Copenhagen’s research and education. Similarly, the outside world has 
enormous interest in drawing on the University of Copenhagen’s knowl-
edge of, for example, consultancy, innovation and commercialisation. 
Therefore, closer partnerships with private and public knowledge enter-
prises are a strategic priority for the University of Copenhagen. So too is 
an alliance with the Copenhagen and Frederiksberg local authorities, as 
well as the new regional authorities on Sealand. 

Even though the University interacts closely with the Danish society at 
large, some projects, such as building new student residences and more 
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‘greenhouses’	for	small	grassroots	companies,	can	only	happen	in	close	
collaboration	with	regional	partners.	

At	the	beginning	of	the	strategy	period,	the	University	of	Copenhagen	
enjoys	a	positive	position	from	which	to	extend	its	co-operation	with	
the	outside	world.	Its	academic	range	not	only	means	that	the	Universi-
ty	of	Copenhagen	is	already	capable	of	performning	well	in	more	or	less	
every	discipline,	but	the	merger	with	KVL	and	DFU	means	that	the	
University	of	Copenhagen	also	has	a	far	greater	range	of	contacts	within	
the	medical	industry	and	the	food	sector.	Combined,	this	also	creates	
new	opportunities	for	carrying	out	extensive,	academically	supported	
and	far-sighted	authority	assignments.	

In	order	to	turn	this	potential	into	reality,	the	University	of	Copenhagen	
will	implement	a	number	of	specific	initiatives.	Firstly,	the	University	of	
Copenhagen	will	link	recruitment	panels	to	all	study	programmes/disci-
plines,	and	promote	ongoing	contact	with	the	outside	world	by	setting	
up	an	alumni	association	and	by	more	actively	prioritising	vocational	
professorships.	Secondly,	the	University	of	Copenhagen	will	improve	in-
centives	for	researchers	to	take	part	in	patenting	and	commercialisation	
activities.	This	will	primarily	take	the	form	of	more	professional	support	
for	researchers,	in	order	to	convert	their	knowledge	into	tangible	results.	
The	University	of	Copenhagen	will	set	up	an	Innovation	Centre	for	this	
purpose,	to	provide	additional	support	to	that	offered	by	the	faculties,	
nationally	as	well	as	internationally.	Finally,	the	University	of	Copenha-
gen	will	take	the	initiative	to	encourage	reciprocal	co-operation	with	the	
relevant	regional	partners.	

Public outreach
Objective: To support research and education by intensifying dialogue be-
tween the University of Copenhagen and the general public, particularly 
through communication with prospective students and the University’s most 
important partners, and by making international dissemination of research 
a higher priority. 

As	a	central	repository	of	knowledge	and	culture	in	Denmark,	the	Uni-
versity	of	Copenhagen	has	a	special	duty	to	share	its	knowledge	with	so-
ciety	at	large,	and	thereby	contribute	to	a	more	informed	public	debate.	
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An	important	aspect	is	that	close	interaction	with	the	general	public	can	
increase	the	attractiveness	of	the	University,	and	in	doing	so	can	increase	
the	University’s	opportunities	to	attract	good	students,	research	funds,	
etc.	Overall,	professional	and	active	dissemination	of	knowledge	to	the	
outside	world	will	therefore	evolve	into	a	key	competitive	parameter	for	
the	University	of	Copenhagen.

Against	this	background,	the	broad	dissemination	of	research-based	
knowledge	must	be	accorded	higher	priority,	and	should	no	longer	be	
perceived	as	a	researcher’s	hobby	that	does	not	translate	into	credits.	
Rather	than	dissemination	being	a	theme	for	the	few,	it	should	be	in-
tegrated	as	a	fixed	constituent	of	the	University’s	routines,	PhD	pro-
grammes,	and	especially	in	the	daily	activities	of	the	individual	research-
er.	One	prerequisite	of	this	would	be	that	the	University	does	not	only	
reward	excellent	research,	but	also	excellent	communications.	Therefore,	
during	the	strategy	period,	the	University	of	Copenhagen	will,	amongst	
other	things,	set	up	a	central	communication	fund	to	which	faculties	
will	be	able	to	apply	once	a	year	for	funding	for	innovative	communica-
tion	activities.	In	addition,	the	University	of	Copenhagen	will	work	on	
new	ways	of	using	the	web	for	research	dissemination	(weblogs,	e-jour-
nals,	etc.).	

Overall,	the	communications	work	is	designed	to	support	the	University’s	
core	services	of	research	and	education.	Contact	with	schools	and	upper	
secondary	schools,	via	visiting	schemes,	teaching	materials	and	websites,	
is	a	key	way	of	making	sure	that	the	University	of	Copenhagen	has	the	
broadest	possible	appeal	in	order	to	attract	the	best	students.	At	the	same	
time,	by	giving	the	University	of	Copenhagen’s	research	stories	a	more	
prominent	place	in	the	international	media,	the	attractiveness	of	the	Uni-
versity	for	students,	foundations	and	partners	abroad	will	also	increase.	

As	well	as	improving	the	way	in	which	research	results	are	communicat-
ed,	the	University	of	Copenhagen	will	also	improve	research-based	con-
tinuing	and	further	education	during	the	strategy	period,	and	enter	into	
closer	co-operation	with	primary	and	lower	secondary	schools,	as	well	as	
upper	secondaries.	Finally,	it	is	the	University	of	Copenhagen’s	ambition	
to	spread	knowledge	of	the	natural	sciences	by	establishing	a	museum	of	
the	highest	international	standard,	dedicated	to	the	natural	sciences.
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