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The winds of change are blowing. We can see that society has a growing 

need for both more and more highly qualified graduates. We also see a 

political interest in universities increasingly collaborating with external 

partners. Society’s expectations to the University of Copenhagen have, of 

course, influenced both the university’s and the faculty’s strategies up to 

2016.

 

An ancient Chinese proverb says that when the winds of change blow, some 

build walls, while others build windmills. At the Faculty of Law, we have 

worked together to draw up a strategy that is our plan for a robust and 

modern wind farm able to exploit the changing winds of the future with 

regard to our core services – research, education and communication – as 

well as the administrative support of these services. 

The strategy for the Faculty of Law is the result of a process in which management 

and staff have worked jointly to set our future course. The strategy will make 

the direction in which the faculty is moving more visible. With a single 

working basis for the entire faculty, we can produce the results that will 

keep us strong even in the face of the winds of change.

On behalf of the faculty,

Henrik Dam, Dean 

foreword



research with international impact
1. Stronger research competencies            
2. Research environment of high international calibre                               
3. Sustainable financing of research                                             

research-based degree programmes
1. Graduates who can handle the challenges of the future           
2. Inspiring and stimulating learning
3. Effective learning of high standard

communication and collaboration with society
1. Targeted communication and dialogue with society
2. Valuable partnerships

administration with a well-defined level of service
1. Well-run and efficient administration
2. Simple and clear administrative procedures

good working and study environment
1. Stimulating working environment
2. Inspiring study environment

international competencies
1.  An internationally competent faculty

p. 4
p. 6
p. 8
p. 10

p. 12
p. 14
p. 16
p. 18

p. 20
p. 22
p. 24

p. 26
p. 28
p. 30

p. 32
p. 34
p. 36

p. 38
p. 40



4 faculty of law //  Strategy 2012-2016

research with international 
impact
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visions:

» Stronger research competencies

» Research environment of high international calibre

» Sustainable financing of research



6 faculty of law //  Strategy 2012-2016

1. stronger research competencies
The faculty should be characterised 
by its ability to conduct research 
with international impact. This will 
be achieved through targeted re-
cruitment as well as competency 
and career development.

Researchers in positions at all levels 
should be offered high-quality train-
ing programmes throughout their 
careers at the faculty.

The aim of these training pro-
grammes for researchers is to boost 

research competencies within rele-
vant areas. 

The faculty’s research centres are 
the fulcrum of postgraduate studies 
and guidance at all levels.
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1.1: From 2013, all 
research centres will 
offer at least one PhD 
level course a year.

1.2: From 2013, a 
programme will have 
been developed 
and established for 
research training for 
assistant professors 
as an integral part of 
the assistant professor 
programme. 

1.3: From 2013, career 
development plans 
and postgraduate 
training plans will be 
an integral part of 
staff development 
interviews with all 
researchers.

1.4: In 2013, an action 
plan will have been 
developed for interna-
tional collaboration on 
the PhD programme.

1.5: From 2014, a 
programme will have 
been developed and 
established for all 
research centres for 
eliteresearcher training 
for associate professors 
and professors.

Indica
tors
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2. research environment of high international calibre 
The faculty wishes to promote a 
strong research environment that 
supports the goal of conducting re-
search with international impact.

To this end, the faculty uses society’s 
standard for measuring research 
production: the bibliometric re-
search indicator.

The faculty will therefore make 
every effort to ensure that the aca-
demic strength and quality of the 
research environment is reflected in 
publications that are given empha-
sis in this model.

The faculty’s research centres are 
expected to lay the framework for a 

good academic environment that 
promotes the research process, in-
cluding attracting external finan-
cing, developing research-based 
courses and creating a good work-
ing environment.
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2.1: From 2013, the 
faculty will give the 
best-functioning 
research centres an 
organisational and 
financial boost.

2.2: From 2015, the 
annual number of 
points for research 
publications in level 
2 journals, according 
to the bibliometric 
research indicator, will 
have increased by 50%.

2.3: In 2016, the annual 
number of points accor-
ding to the bibliometric 
research indicator will 
have increased by 25%.

Indica
tors
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3. sustainable financing of research
The faculty wishes to strengthen re-
search by attracting more research 
grants and other research funding 
through sustainable financing. 

External funding allows the faculty’s 
research environments to develop 
new research projects of great value 
for basic as well as applied research. 
The faculty therefore wishes to pro-
mote researchers’ knowledge of and 
involvement in the procurement of 
external financing for research pro-
jects within their respective areas of 
specialisation.

Activities to develop the competencies 
that researchers need to improve 
the quality of their applications for 
external financing are incorporated 
into the faculty’s new training pro-
grammes for researchers.

In order to optimise management of 
applications and grants, the faculty 
will also continue to develop good 
administrative procedures in this 
area. 

The faculty’s research centres will 
play a key role in the faculty’s tar-
geted efforts to increase financing 
from external sources. 
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3.2: From 2016, the 
average internal finan-
cing per PhD course of 
study will be reduced 
by 10%.
 

3.3: In 2016, the 
amount of external 
research financing in 
the form of activated 
grants will have 
doubled.

3.4: In 2016, the faculty 
will have received a 
one-off external grant 
commitment of at least 
DKK 3 million once a 
year on average.

3.1: In 2015, the re-
search centres must 
ensure that four out 
of five permanently 
employed researchers 
have been applicants 
on at least one major 
application for a re-
search grant that 
includes payroll 
costs. 

Indica
tors
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research-based degree 
programmes
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visions:

» Graduates who can handle the challenges of the future

» Inspiring and stimulating learning

» Effective learning of high academic standard
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The faculty educates graduates for a 
broad and versatile labour market 
within the private and public sectors, 
both nationally and internationally.

In addition to research-based generalist 
competencies, the programme should 
also give students the opportunity to 
develop research-based specialist com-
petencies.

The graduates of the future should 
therefore have a research-based educa-
tion that provides them with good 
analytical skills, the ability to take a 
problem-oriented approach to tasks, the 
skills to combine law with other aca-
demic disciplines, strong cooperation 
skills and an international perspective.

In this way our graduates will obtain 
competencies required to handle chal-
lenges of the future.  

1. graduates who can handle the challenges of the future

1.2: From 2013, 
graduate students will 
have the opportunity 
to choose structured 
courses of study within 
the Master programme. 

1.3: From 2016, all 
graduates will be able 
to tap into relevant 
knowledge of political, 
economic and social 
conditions when solv-
ing legal problems.

1.1: In 2012, an action 
plan will be developed 
to ensure the future of 
research-based edu-
cation and learning 
within the framework 
of the 2011 curriculum.

Indica
tors
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1. graduates who can handle the challenges of the future

1.4: From 2016, all 
graduates will inde-
pendently initiate and 
implement academic 
and interdisciplinary 
collaborations and 
projects.

1.5: From 2016, all 
graduates will be inter-
nationally competent. 
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In an inspiring learning environment, 
the legal competencies of the stu-
dents will be developed, as will their 
skills within cooperation, innovation, 
independent work planning, conflict 
management etc. 

The learning environment should 
promote learning and motivate stu-
dents to further immersion on their 
own initiative.

The faculty’s study programmes 
should have a stronger inner cohe-
sion so that the graduates’ compe-
tencies are reflected in the educa-
tional objectives, teaching and exams. 

This cohesion requires talented lec-
turers and well-planned courses of 
the highest international calibre.

The study programme should also be 
founded on research-based learning 
that builds on the best educational 
and didactic principles.

2. inspiring and stimulating learning 

2.1: In 2013, surveys 
will have been con-
ducted of the students’ 
well-being and of their 
learning outcomes 
from the courses and 
other activities that 
support learning. 

2.2: From 2014, a pro-
gramme will have been 
developed and estab-
lished for the teaching 
skills development of 
all lecturers covered by 
the 2011 curriculum.

2.3: From 2015, there 
will be greater coher-
ence between the 
competence profiles of 
the study programmes, 
educational objec-
tives of the courses, 
teaching activities and 
exams.

Indica
tors
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3. effective learning of high standard
The faculty is expected to aim for the 
highest possible completion rates 
and the lowest possible drop-out 
rates. 

The faculty therefore seeks to edu-
cate graduates with high learning 
outcomes within the prescribed time. 
This has both a qualitative and a 
temporal dimension. 

The programme should be organised 
so as to give students the best possible 
conditions for completing their studies 
within the prescribed period of study. 
Thus the organisational and educa-
tional frameworks for the pro-
gramme should also be organised so 
as to support this objective in the 
best possible manner.

3.1: In 2014, a repre-
sentative share of the
faculty’s part-time 
lecturers and external 
examiners will assess 
that the students’ com-
petencies have improved.

3.2: From 2016, the 
students will have the 
most effective learning, 
indicated by having the 
lowest drop-out rates 
and the shortest comple-
tion time compared 
with corresponding 
social science study 
programmes in
Denmark.

3.3: From 2016, the 
students on the law 
study programmes will 
have lower drop-out
rates and shorter com-
pletion times compared 
with students covered 
by the 2006 curriculum.

Indica
tors
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communication and 
collaboration with society
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visions:

» Targeted communication and dialogue with society

» Valuable partnerships
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1. targeted communication and dialogue with society  
The faculty must constantly live up 
to society’s expectations regarding 
communication of high quality. 

The faculty intends to invest in opti-
mum communication with our vari-
ous stakeholders outside the univer-
sity. In this way, researchers and lec-
turers will be as informed as possi-
ble on trends relevant to their area 
of expertise. Furthermore, stake-
holders outside the university will 
also benefit from the knowledge 
which the faculty can place at their 
disposal.

The faculty wishes to establish a 
proactive dialogue with society, 
both nationally and internationally. 
This will be achieved through con-
tinued development of relevant plat-
forms.

Our regular dialogue partners include 
the faculty’s panel of employer repre-
sentatives and the research centres’ 
advisory panels, the corps of external 
examiners and our many part-time 
lecturers. The faculty places key em-
phasis on good contact with the many 
other stakeholders in society.
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1.2: In 2015, a survey 
will show that the 
faculty’s research 
centres participate 
actively in interna-
tional networks. 

 

1.3: In 2015, a survey 
will show that the 
faculty’s virtual plat-
forms are utilised.

1.4: In 2016, interest in 
the faculty’s continuing 
education programmes 
will have doubled, 
measured in terms of 
turnover.

1.1: In 2012, the faculty 
will lay down an action 
plan for communica-
tion, dialogue and 
collaboration with 
society, both nationally 
and internationally.

Indica
tors

FACULTy 
OF LAW
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2. valuable partnerships
The faculty and its staff have a great 
many interfaces with players in society, 
both at the national and international 
levels.

With a view to strengthening research 
and education, the faculty wants to 
maintain, extend and strengthen valua-
ble partnerships and to this end intends 
to be proactive regarding new partners.

Research results should continue to be 
developed in dialogue with legislators, 

the courts, attorneys and other stake-
holders in society. 

Collaboration with researchers at other 
faculties in Denmark and abroad should 
be strengthened. 

Funding providers and sponsors should 
contribute to a greater extent to the 
realisation of the faculty’s goals for re-
search and education. 

2.2: From 2016, the 
faculty will have 
entered into at least 
five long-term 
strategic partnerships 
with private-sector 
companies or public 
authorities on close 
research colla-
boration.

2.3: From 2016 the 
faculty has a working 
business club. 

2.4: In 2016, the faculty 
will have a turnover of 
DKK 1 million distributed 
among external partner-
ships in connection wirh
conferences, moot courts, 
introduction week and 
any other research and
education-related 
partnership 
activities.  

2.1: From 2014, the 
faculty will have 
established the neces-
sary partnerships for 
full financing of moot 
courts.

Indica
tors
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administration with a well-
defined level of service
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visions:

» Well-run and efficient administration 

» Simple and clear administrative procedures
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1. well-run and efficient administration 
A well-run administration is a pre-
requisite for a faculty of high inter-
national calibre. 

The administration is an integral 
part of the faculty and contributes 
by promoting the core services of 
education, research and communi-
cation. It needs to be well-run in 
order to yield the best possible level 
of service within the set framework. 

The administration should continue 
to be among the most efficient at 
the University of Copenhagen and 
in the sector as a whole. Furthermore, 
the administration should support 
cost-effective activity and resource 
management based on multi-year 
planning for the entire faculty. 

The administration should be char-
acterised by strong collaboration 
and knowledge-sharing within and 
across teams so as to produce coherent 
and holistic solutions. 

1.1: From 2012, the 
administration will 
continue to be an 
efficient administrative 
body in terms of the 
University of Copenha-
gen’s relevant financial 
key figures.

1.2: From 2012, the 
administration will 
have a true and fair 
budget in terms of the 
University of Copenha-
gen’s relevant financial 
key figures.

1.3: From 2016, the 
efficiency of the 
administration, in 
terms of the ratio 
between student 
full-time equivalents 
and administrative 
full-time equivalents, 
will be the best in 
the sector.

Indica
tors
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2. simple and clear administrative procedures
The faculty’s administration should 
be characterised by simple and clear 
procedures and the best possible 
utilisation of the University of 
Copenhagen’s standard systems. 

The faculty’s services should be com-
municated in, among other things, a 
service catalogue. The service cata-
logue should support interaction 
between academic staff and techni-
cal/administrative staff with a view 

to ensuring a simple and clear distri-
bution of tasks. 

The administration contributes to 
ensuring satisfactory internal com-
munication. This should be carried 
out by supporting the use of the 
common standard IT communica-
tion systems. There is also focus on 
ensuring that non-Danish-speaking 
staff also have access to relevant in-
formation.

2.2: From 2013, im-
portant tasks with 
interaction between 
academic staff and 
technical/administrative 
staff will be described 
in a service catalogue. 

2.3: In 2014, a survey 
will show that the 
distribution of tasks 
between technical/
administrative staff 
and academic staff is 
well-defined and that 
optimum collaboration 
has been achieved.

2.4: From 2016, most of 
the written communi-
cation will take place 
within the framework 
of the common stand-
ard IT communication 
systems at the Univer-
sity of Copenhagen, 
such as Outlook and 
the intranet.

2.1: In 2012, an action 
plan will be drawn up 
for what should be 
communicated in 
Danish and what 
should be communi-
cated in English.

Indica
tors
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good working and study 
environment
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visions:

» Stimulating working environment

» Inspiring study environment
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1. stimulating working environment
A stimulating and inclusive working 
environment with respect for pro-
fessionalism and cooperation pro-
motes job satisfaction. 

Job satisfaction is necessary in the 
busy day-to-day operations of an 
organisation that is in constant 
change in an effort to continue to 
be a faculty of high international 
calibre.

Job satisfaction should be measura-
ble in the workplace assessments 
and on a daily basis in the form of 
lower staff turnover and absence 
rates. 

This requires visible leadership as 
well as a joint effort from both man-
agement and staff to focus on spo-
ken, informal communication. In a 
busy daily life, there should always 

be focus on preventing stress among 
all staff groups.

Employees should also have good 
competency-building opportunities.

Finally, up to 2016, we will continue 
to work to improve co-determination 
and involvement in change pro-
cesses at the faculty.

1.2: From 2013, an 
action plan for inte-
gration of new staff 
members is to be 
developed and 
implemented. 

1.3: From 2013, figures 
for both short-term 
and long-term absence 
due to sickness will 
be below the State 
average.

1.1: In 2012, the faculty 
will implement a new 
strategy for commu-
nication between 
managers and em-
ployees.

Indica
tors



35faculty of law //  Strategy 2012-2016

1.4: In 2014, the second 
stage of the Univer-
sity of Copenhagen’s 
manager evaluation and 
leadership development 
of every manager at the 
faculty will be complete.

1.5: In 2015, the 
response rate on the 
work-place assessment 
will be at least 75%, 
and the results will be 
in the highest third 
compared with similar 
groups.
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2. inspiring study environment
An inspiring study environment sup-
ports the faculty’s ambitions to provide 
undergraduate and graduate students 
with the best possible learning out-
comes. 

Students should want to spend time 
at the faculty and immerse themselves 
in their studies. 

The faculty will improve the introduc-
tion week and the academic culture 
among the students with the help of, 
among other things, study groups and 
activating teaching styles. 

The faculty will continuously seek to 
make optimum use of the physical sur-
roundings. To this end, the faculty 
will, among other things, work to 

optimise the number of study and 
group work areas as well as the func-
tionality of the IT solutions. 

The faculty will also continue to sup-
port student-driven social initiatives.
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2.2: As of introduction 
week in 2013, all class-
rooms will be set up to 
meet the requirements 
of flexible teaching 
styles.

2.3: In 2014, at least 
75% of new students 
will assess that the intro-
duction week activities 
prepared them for the 
commencement of 
studies. 

2.4: In 2016, at least 
75% of undergraduate 
students covered by the 
2011 curriculum will 
state on their teaching 
environment assessment 
that they feel that they
are part of the pro-
gramme’s academic 
and social culture. 

2.1: In 2013, at least 
two out of three class 
representatives will indi-
cate satisfaction with 
the academic culture in 
the class and their study 
group as well as with 
the outcome of student-
activating teaching.

Indica
tors
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international competencies
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vision:

» An internationally competent faculty
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1. an internationally competent faculty
The faculty and the legal profession 
operate within a national and inter-
national reality and must therefore 
be well-prepared for globalisation.

This requires a coherent action plan 
in all areas – education, research, 
communication, administration and 
working and study environments – 
for developing the necessary compe-
tencies for handling the complexities 
inherent in being active locally, na-
tionally and internationally. 

1.1: In 2012, a coherent 
action plan should be in
place for the develop-
ment of international 
competencies in relation 
to the study programmes, 
research, communication, 
administration and 
working and study 
environments.

1.2: In 2012, a basis 
for comparison will 
be established for 
measuring the strength 
of the international 
competencies.

 

1.3: In 2016, an analysis 
will show that the 
inter-national compe-
tencies have increased 
in relation to the base-
line as established in 
2012.

Indica
tors
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