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The University of Copenhagen must be an attractive part-
ner and spearhead collaboration with the outside world as 
set out in the University of Copenhagen’s ‘Strategy for col-
laboration with private enterprise 2012-2016’.

The new Faculty of Science – SCIENCE – will, based on the new 

opportunities created by the merger and existing solid partner-

ships, continue to develop. We will be the preferred partner 

when businesses, consultants, authorities and organisations with-

in the natural and life sciences seek knowledge and collaboration 

at the highest level.

The purpose of the Faculty of Science’s substrategy and action 
plan for collaboration with private and public sector 2012-2017 is 

to identify strategic focus areas, setting out goals and milestones 

as well as briefly describing general measures – including how to 

establish new partnerships and forms of collaboration with pri-

vate enterprise and the public sector at SCIENCE.

The substrategy must be implemented in close collaboration with 

departments and employees. The responsibility for department-

specific goals and actions lies with either a designated deputy 

head or the head of department. This person is also responsible 

for contributing to the development of an employee culture 

which supports private and public sector collaboration. The fac-

ulty will provide a general framework as well as overall objectives 

and support large and interdisciplinary initiatives in particular.

The substrategy must be seen in light of the fact that the eco-

nomic foundations for Danish private enterprise are expected to 

move in a positive direction. At the same time, it is uncertain at 

the present time how quickly this will happen, for which reason 

there are several strings to the substrategy’s main goals.

The substrategy has come into being through interviewing man-

agement representatives from all the departments to clarify the 

nature of the existing collaboration with the outside world as well 

as key future focus areas. All the departments have expressed a 
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desire to intensify their collaboration with both private enterprise 

and the authorities. 

A working group consisting of Dean John Renner Hansen and 

Heads of Department Martin Zachariasen, Svend Christensen and 

Henrik Zobbe as well as Director Anna Haldrup from the Universi-

ty of Copenhagen’s Research & Innovation division have contrib-

uted to the substrategy and overall action plan. The substrategy 

has also been considered by the Confederation of Danish Indus-

try (DI) and the Danish Agriculture and Food Council. SCIENCE 

Private and Public Sector Services has handled all the practicali-

ties involved in drawing up the substrategy. A new action plan 

for 2016-2017 has been drawn up, which has been coordinated 

with relevant stakeholders at the University of Copenhagen and 

the Faculty of Science..

The substrategy has been adopted by the SCIENCE 

Management Team (SLT) and the Faculty 

Management.

With the substrategy, the Faculty Management wishes to help 

shape a university which will benefit both society and private 

enterprise.

On behalf of the Faculty Management,

Erik Bisgaard Madsen

Associate Dean for Private and Public Sector Services

June 2012

New action plan January 2016

1 Foreword

A glossary of abbreviations and terms 
can be found in section 6.
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Vision: The Faculty of Science shall be experienced by its 
students, staff and partners as the premier global research 
and educational environment in a range of areas, one 
which, in these areas, provides the best opportunity for 
solving the national and global challenges that we face.

Mission: Through research, education, innovation and com-
munication, SCIENCE will bring people from universities, 
companies, public agencies and organisations together so 
as to create, develop and apply scientific knowledge at the 
highest level for the benefit of society and industry.

SCIENCE will live up to its obligation to contribute to the devel-

opment of welfare and growth in Denmark and globally. We will 

do so by educating BSc and MSc graduates and PhDs to a high 

international standard, by engaging in research and innovation 

activities and through the faculty’s interplay with the public sec-

tor.

The interplay with private enterprise, the public authorities, gov-

ernment research institutions and the Approved Technological 

Service (GTS) providers is a key area of activity for the faculty. 

High priority is given to the dialogue with employers in compa-

nies, the rest of the educational sector and the public administra-

tion. Through close dialogue and specific research partnerships, 

SCIENCE will be an active and professional partner for business-

es, organisations and authorities.

2 Vision and mission

4 SCIENCE:  Subs t ra tegy  and ac t ion  p lan  fo r  co l l abora t ion  wi th  p r i va te  and pub l i c  sec tor



SCIENCE has a strong foundation for creating, developing and 

applying knowledge within the natural and life sciences at the 

highest level as a foundation for prioritising private and public 

sector collaboration.

The faculty represents a strong and coherent research and edu-

cational environment within the academic fields at the University 

of Copenhagen concerned with the universe and understanding 

the natural world in the widest sense: climate and the environ-

ment, natural history, the physical, chemical and biological com-

ponents of the natural world as well as the interaction between 

these elements and man with a view to promoting sustainable 

development and improving standards of living for people. Also 

included are the management and exploitation of natural and 

land resources for production and processing as well as the 

impact of foods, nutrition, physical activity and the environment 

on human health and quality of life.

The faculty is generally engaged in broad collaboration with 

many private enterprise partners, while the scope of contractual 

services to the public authorities is limited. All departments signal 

a willingness and a desire to become more involved in external 

collaboration. This must be seen in the context of the fact that 

SCIENCE’s MSc and PhD students are attractive for both public 

and private companies. Finally, the faculty’s infrastructure is a 

good platform for private and public sector collaboration.

The private sector is calling for greater proactivity on the part of 

the university environments, the politicians want more interac-

tion between universities and businesses, and research funding 

is, to an increasing extent, conditional upon such cooperation. In 

addition, the GTS institutes and the consultancy sector want to 

strengthen their relations with the university’s academic environ-

ments. Increased collaboration and thereby improved earnings 

will support the development of these academic environments. 

Prioritising external collaborative relations will also support new 

career paths and create more contacts for students. Such collab-

oration must always safeguard research integrity and impartiality.

In relation to collaboration with private enterprise, some of the 

‘must-win-battles’ to focus on include an increased profiling and 

marketing of the faculty’s competencies, nurturing and develop-

ing its relations, flexible handling of IPR as well as the scope for 

commercialisation of research and spin-outs. Finally, it is neces-

sary to focus on the possibilities for interdisciplinary and inter-

university collaboration.

Public sector services have been of less concern at the University 

of Copenhagen, but SCIENCE houses two former government 

research institutions which possess considerable experience with 

research-based public sector collaboration and which can share 

best practice with less experienced departments. For example, 

the two departments will be able to contribute to developing a 

culture which can stimulate public sector collaboration, while at 

the same time contributing to ensuring greater external exposure 

of relevant competencies at SCIENCE.

In relation to public sector collaboration, some of the ‘must-win-

battles’ to focus on include the development of a culture which 

supports this collaboration as well as highlighting and marketing 

the faculty’s competencies to Danish and international authori-

ties. Moreover, it is necessary to focus on the possibilities for 

collaborating with other universities, for example under the aus-

pices of Universities Denmark’s Forum for Research-based Public 

Sector Services.

SCIENCE will contribute to the inter-faculty coordination of the 

collaboration with society at large. For this purpose, a code of 

conduct has been drawn up with the University’s Faculty of 

Health and Medical Sciences, Faculty of Humanities, and Faculty 

of Social Sciences.

3 Foundation
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The substrategy and action plan are fundamentally based on 

decisions which have already been made and must be seen in 

conjunction with the following documents:

• University of Copenhagen’s 2016 Strategy1

• University of Copenhagen’s Interactivity Report from industry  

 event, December 20112

• University of Copenhagen’s GTS action plan3

• University of Copenhagen’s Strategy for collaboration with  

 private enterprise4

• NATLIFE merger note – Section 4.4 Interaction with industry,  

 the public sector and society at large5

• LIFE business contact programme

• SCIENCE Special Strategic Funding

• ‘Fra projekt til relation – Styrket erhvervssamarbejde på 

 KU LIFE’ (ReD Associates, 2010)

• Feature article on industry professorships (2010)6

• University of Copenhagen’s Strategy for Collaboration with  

 Authorities and Organisations 2012-20167

• Consultants’ analysis of business and public sector services at  

 UCPH SCIENCE Dec. 2013

• SCIENCE Strategy 20168

• Substrategy 2013-16 for the education area9

• University of Copenhagen’s interdisciplinary fields of   

 excellence10

In spring 2012, a number of both internal and external parties 

were involved in a thorough process, the purpose of which was 

to contribute to co-determination and to create the right condi-

tions for future collaboration. See Appendices 1 and 2 Terms of 
reference and process description for further information.

The substrategy outlines the faculty’s work in 2012-2017, and 

states goals and general measures. The present version includes 

the action plan for 2016 and 2017.

3.1 Background and process

1  http://www.e-pages.dk/ku/611/ 

2  http://event.ku.dk/erhverv/Interactivity_Report_KU_dec13_2011.pdf/ 

3  http://erhverv.ku.dk/downloads/KU_plan_samarbejdeviaGTS_MAY12.pdf/ [in Danish]

4  http://www.e-pages.dk/ku/605/

5  https://intranet.ku.dk/nyheder/nye_fakulteter/nat_life/Sider/default.aspx [Requires login] 

6  http://www.life.ku.dk/Nyheder/2010/978_kronik .aspx [in Danish]

7  http://www.e-pages.dk/ku/722/

8  http://www.e-pages.dk/ku/719/

9  http://www.science.ku.dk/fakultetet/kvalitetssikring/grundlaget/ 

Delstrategi_2013-16_Endelig.pdf [in Danish]

10  http://research.ku.dk/strengths/interdisciplinary_strengths/
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The faculty’s substrategy supports the strategies adopted by the 

University of Copenhagen and must be seen in the context of 

the faculty’s other substrategies, including SCIENCE’s substrategy 

2013-16 for the education area. As far as collaboration with pri-

vate enterprise is concerned, the university is focusing on direct 

interaction with large businesses and the consultancy sector with 

in-house research activities, while collaboration with SMEs with-

out their own R&D happens primarily via the Approved Techno-

logical Service (GTS) providers and the consultancy sector.

At SCIENCE, a division of labour exists between the faculty and 

the departments, whereby the faculty lays down the overall 

framework and objectives, while the departments elaborate on 

them. A division of labour has also been established within the 

faculty management, cf. letters of delegation, as regards the 

dean’s and the associate deans’ management tasks. As regards 

the innovative graduates focus area, the associate dean for edu-

cation has a special responsibility.

The faculty also engages in close interaction with the University 

of Copenhagen’s Research & Innovation division on the main 

lines in relation to its external collaboration and work relating to 

legal contracts.

3.2 Coordination

1  http://www.e-pages.dk/ku/611/ 

2  http://event.ku.dk/erhverv/Interactivity_Report_KU_dec13_2011.pdf/ 

3  http://erhverv.ku.dk/downloads/KU_plan_samarbejdeviaGTS_MAY12.pdf/ [in Danish]

4  http://www.e-pages.dk/ku/605/

5  https://intranet.ku.dk/nyheder/nye_fakulteter/nat_life/Sider/default.aspx [Requires login] 

6  http://www.life.ku.dk/Nyheder/2010/978_kronik .aspx [in Danish]

7  http://www.e-pages.dk/ku/722/

8  http://www.e-pages.dk/ku/719/

9  http://www.science.ku.dk/fakultetet/kvalitetssikring/grundlaget/ 

Delstrategi_2013-16_Endelig.pdf [in Danish]

10  http://research.ku.dk/strengths/interdisciplinary_strengths/
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The goals set out in SCIENCE’s substrategy for collaboration with 

private and public sector have been adopted for the 2012-2017 

period and are therefore still valid. In future, resources will be 

devoted to implementing the goals together via the new action 

plan. There will be an ongoing dialogue with SCIENCE’s depart-

ments on the allocation of resources for the activities in 2016 and 

2017.

To support the three high-priority objectives, in future we will 

focus on interdisciplinary activities within six focus areas – incen-

tives, lobbying, communication, management structure, pro-

cesses and performance. 

These activities are not described in the action plan below but 

will be implemented under relevant actions.

4.1 New action plan  2016 - 2017

For greater focus, a number of high-priority objectives have been 

adopted which the faculty will concentrate on in particular and 

communicate both internally and externally. The three high-pri-

ority objectives, which are all about creating value for the faculty 

and society, are:

1. Increased interaction with private businesses across 
academic areas to create growth and increase com-
petitiveness – focus on developing relations with e.g. pri-

vate businesses, including increased co-funding of research 

as well as focus on the mapping of and dialogue with other 

potential sources of funding.

The objectives for this area are described in sections 5.1, 5.3 and 

5.4 of the substrategy.

2. Increased job preparedness (programme-specific) 
among BSc, MSc and PhD students with a view to 
improving job prospects and careers – focus on drawing 

attention to SCIENCE’s BSc and MSc graduates and PhDs, 

including a strengthening of their competencies and rela-

tions vis-à-vis private businesses.

The objectives for this area are described in section 5.2 of the 

substrategy.

3. More contracts with the public authorities with a view 
to supporting decisions of importance to society – 

focus on creating relations to and agreements with relevant 

authorities and mapping the potential of the public sector 

area across SCIENCE’s departments.

The objectives for this area are described in section 5.5 of the 

substrategy. 

The strategy work has also sought to clarify the obstacles and 

‘must-win-battles’ needed to fulfil the specified objectives. These 

are described under the focus areas below with accompanying 

goals and a main action plan.

4 General framework and objectives
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Following the establishment of the new faculty, new possibilities 

have arisen for strengthening private and public sector collabora-

tion via the synergies and cultural development resulting from 

the merger.

This strengthening of private and public sector collaboration will 

be based on the University of Copenhagen’s strategy for collabo-

ration with private enterprise 2012-2016 including GTS, where 

the focus is on matchmaking, innovative graduates, commerciali-

sation and strategic dialogue with key stakeholders in society as 

well as the University of Copenhagen’s substrategy for collabora-

tion with public organisations and authorities.

The Associate Dean for Private and Public Sector Services and 

SCIENCE Private and Public Sector Services will, generally, attach 

the highest priority to following up on the main objective within 

the first focus area, matchmaking.

However, focus will also be given to the other areas: Innovative 

graduates, commercialisation, strategic dialogue with key stake-

holders in society as well as research-based public sector collabo-

ration, with the associate dean for education making a special 

effort within the ‘Innovative graduates’ area.

5 Focus areas

5.1 Matchmaking

Boccanfuso 2010 – Why University-Industry Partnerships Matters.

Transaction

Collaboration

Alliance

SCIENCE will work to create a positive framework for external 

collaboration, which includes focusing on the strategic develop-

ment of partnerships with, for example, businesses and trade 

organisations.

SCIENCE wants to be the driving force behind new inter- and 

intra-disciplinary projects, including cross-institutional platforms 

for research in conjunction with the rest of the University of 

Copenhagen.

SCIENCE will, among other things, work to establish so-called 

strategic partnerships, entering into framework agreements with 

businesses and organisations. 

Also, the ambition is that SCIENCE will increase its focus in future 

on building and developing relations as well as on implementing 

and evaluating the collaboration with external parties to establish 

strong alliances (see figure):
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Based on best practice, SCIENCE will establish a number of mutu-

ally obliging collaboration models with Danish and international 

businesses in close collaboration with researchers and students. 

The faculty will exploit its proximity to Copenhagen, the capital, 

and strengthen relations with stakeholders in Denmark and the 

Øresund region. To develop the strategic partnerships, the faculty 

has supported a wide range of activities such as the establishment 

of business ambassadors and a network for young researchers. 

The faculty has also actively contributed to the formation of clus-

ters such as the Copenhagen Cleantech Cluster (CLEAN) and the 

Danish Food Cluster.

Our goal is also to offer our students the chance of continuing 

their studies at PhD or postdoc level in collaboration with private 

or public enterprises and supervisors at the faculty.

In addition, strategic partnerships with international businesses 

will boost the faculty’s international platform.

A clear process will be defined for the level at which strategic 

partnerships will be entered into, ensuring that the division of 

labour between the University of Copenhagen, SCIENCE and the 

departments is clear. For major and interdisciplinary activities at 

the faculty, SCIENCE Private and Public Sector Services will be the 

one-point-of-entry in relation to external partners.

5.1.1 Strategic partnerships

UCPH and SCIENCE have entered into several strate-
gic collaboration agreements.
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GOALS (2012-2017)
• Establish 20 new contacts a year to CEOs/

executives in Danish and international 
businesses and private knowledge institutions, 
including SMEs with their own research, 
organisations etc.

• Develop strategic partnerships with 20-25 large 
Danish and international businesses, which will 
also pave the way for easy access for the other 
UCPH faculties.

• 7 per cent of the faculty’s PhD students are 
industrial PhDs or co-funded PhDs.

• 20 postdocs are industrial postdocs or 
co-funded postdocs.

• 10 honorary professors or industrial professors/
associate professors.

• Create a physical environment at the faculty 
which is conducive to establishing relations 
through e.g. business events.

• Ensure a good physical framework for research 
collaboration with strategic partners.

• Ensure substantial financial contributions from 
private sources to support the faculty’s strategic 
initiatives, including infrastructure.

ACTION (2016-2017)
•   Strategic partnerships – businesses, etc. 
  - Facilitate and further develop relations to 

existing strategic partners.
 - Continue to facilitate the implementation of 

SCIENCE stakeholder strategy by identifying 
new strategic and challenge-driven partnerships 
with Danish and international businesses, foun-
dations and knowledge institutions.

•  Inter-departmental collaboration
 - Hold information and sparring meetings for 

departments about topical matters related to 
private and public sector collaboration on an 
on-going basis. 

•  Cultural development
 - Support development of a culture which 

promotes business collaboration via formal 

and informal structures such as the SCIENCE 
Business ambassador corps, Young Investigator 
Group, network lunches between researchers 
and business/organisations and other similar 
activities. 

 - Support SCIENCE’s business communication 
with a view to increasing the branding of SCI-
ENCE’s main strengths.
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The faculty will continue its work on establishing interdisciplinary industry-

oriented research platforms which are based on research themes and 

infrastructure etc. that the researchers are passionate about and which 

have been given strategic priority by SCIENCE and the University of 

Copenhagen.

5.1.2 Interdisciplinary industry-oriented 
research platforms

GOALS (2012-2017)
• Contribute to developing interdisciplinary 

collaboration between the different fields of research 
at the University of Copenhagen.

• Contribute to developing new platforms in 
collaboration with external partners.

• Every six months, SCIENCE’s management team 
discusses the incentives for interdisciplinary projects 
for the faculty’s researchers.

ACTION (2016 – 2017)
•  Forming consortia, etc.
 - Support the formation of larger and interdisciplinary 

consortia and network activities (for instance in rela-
tion to Innovation Fund Denmark and H2020 calls). 

 - Hold three or four interdisciplinary theme-based 
workshops with external parties and contribute to 
strategic discussions of incentives for interdisciplinary 
collaboration.

SCIENCE makes a significant contribution to seven of the University of Copenhagen’s 
nine interdisciplinary fields of excellence
(http://research.ku.dk/strengths/interdisciplinary_strengths/)
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With its ‘Strategy 2016’, the University of Copenhagen has iden-

tified the education area as a particularly relevant focus area for 

the coming years. High academic standards combined with inter-

disciplinary thinking are significant elements in university educa-

tion, and the students must at the same time be motivated and 

challenged to think innovatively. SCIENCE will provide students 

with the necessary support to develop their creative urge and 

knowledge about what is required for a good idea to be realised 

and commercialised.

SCIENCE will become better at making it clear to students and 

businesses which competencies it can deliver.

We must continually develop our study programmes in close dia-

logue with the future employers of our graduates, among other 

things via the faculty’s employer panels, thereby attracting the 

best Danish and international students and in view of the society 

which our graduates will be venturing into.

Throughout their studies, the students must be able to contact 

relevant businesses and they must, to a greater extent than is 

the case today, be made aware of the importance of their own 

knowledge, competencies and skills in relation to the needs of 

businesses.

5.2 Innovative graduates

SCIENCE has 9,500 full-time BSc and MSc students as well as 1,150 PhD students. 
The faculty attracts the best students from around the world by offering an inter-
national study environment and world-class study programmes. Our ambition is to 
continuously develop the study programmes in close dialogue with the business 
community, relevant organisations and authorities.

2012-2017 13



GOALS (2012-2017)
• Increase the number of students engaged in 

industrial projects/business projects, or who do a 
traineeship (the goal is quantified in the SCIENCE 
Education strategy 2013-2017).

• Increase the number of students doing their theses 
and BSc projects in collaboration with businesses 
(the goal is quantified in the SCIENCE Education 
strategy 2013-2017).

• All programmes at BSc/MSc level have guest lectures 
or external lecturers from private enterprise.

• At least five ‘SCIENCE dating’ events a year.
• Collaboration with private enterprise as a permanent 

item on the agenda at the annual meetings of the 
employer panels. 

ACTION (2016-2017)
• Collaborating with external parties on education
 - Hold 8 - 12 interdisciplinary Matchmaking Events 

for students and business/authorities/organisations 
for the purpose of establishing more project collabo-
rations and furthering good career paths for gradu-
ates.  

 - The Associate Dean for Private and Public Sec-
tor Services participates in relevant employer panel 
meetings for the purpose of evaluation and sparring 
in relation to private and public sector collaboration.

SCIENCE will be actively involved in developing contacts to external part-

ners in relation to the education area. Activities could include guest lec-

tures, business projects using business-related issues as a starting point for 

papers and theses, company visits, participating in employer panels, career 

fairs, concept development projects, boot camps as well as long-term pro-

jects for students with the business.

5.2.1 Collaborating with private enterprise on education
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SCIENCE wants to help ensure that entrepreneurship becomes an inte-

grated part of all study programmes. Our study programmes must encour-

age innovative thinking, and the faculty must provide the students with 

the best possible framework for further developing good ideas as well as 

knowledge about the conditions for starting their own business.

SCIENCE will, among other things via UCPH Innovation Hubs, the student 

incubation centre ‘Katapult’ or similar setups, work to ensure that students 

with good ideas and who want to start their own business can work with 

an external mentor who can provide advice and guidance and act as a 

sounding board.

SCIENCE will actively contribute to disseminating knowledge about entre-

preneurship events, the aim being for several of the faculty’s students to 

participate in entrepreneurship competitions and events at which they can 

test their ideas, procure knowledge and create relevant networks.

5.2.2 Entreprenurship instilled in the study programmes

GOALS (2012-2017)
• Develop new programme-specific courses (5-7) 

which incorporate innovation and entrepreneurship.
• Understanding innovation is incorporated in 

the teaching and learning in higher education 
programme.

• In the course of the strategy period, SCIENCE 
students apply for the specialisation in biology/
biotech entrepreneurship or the MSc programme 
in bioentrepreneurship (a programme run in 
collaboration with Copenhagen Business School 
(CBS) and the Technical University of Denmark 
(DTU)).

ACTION (2016-2017)
• Goals and actions for entrepreneurship instilled in 

the programmes for 2014 and ahead are incorporated 
in SCIENCE’s substrategy 2013-16 for the educa-
tion area (http://www.science.ku.dk/fakultetet/
kvalitetssikring/grundlaget/Delstrategi_2013-16_
Endelig.pdf )[in Danish].
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In collaboration with the University of Copenhagen’s Tech Transfer 

Unit, SCIENCE will actively seek to promote technology trans-

fers, research communication and mutual knowledge exchange 

between the public and private sectors for the purpose of com-

mercialising advanced research and creating spin-off effects from 

the university.

5.3 Commercialisation
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GOALS (2012-2017)
• More focus on flexible IPR handling; this includes informing 

100 businesses about Easy Access IP.
• Establishing an unbureaucratic agreement concept, including 

royalty payment.

ACTION (2016-2017)
No new actions.

SCIENCE wants to assist in the flexible handling of IPR at the Uni-

versity of Copenhagen to thereby lower the barriers to public-pri-

vate collaboration. The University of Copenhagen’s Tech Transfer 

Unit handles the legal aspects of IPR contracts on behalf of SCI-

ENCE in close collaboration with the faculty. The goal is for the 

formal collaboration agreements to focus more on knowledge 

transfer rather than on earnings.

5.3.1 Flexibility 
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GOALS (2012-2017)
• At the end of the strategy period, the number of 

SCIENCE students participating annually in the 
Venture Cup must have increased by 10 per cent 
relative to the number of participants in 2011. 

• Ensure information flow and contact to/from Next-
Gen, CIEL, Katapult and Connect Denmark.

• At the end of the strategy period, each year 10 per 
cent more businesses/spin-outs must be established 
by SCIENCE’s employees and/or students relative to 
the figure for 2011.

ACTION (2016-2017)
•  Spin outs
 - Make greater contact between UCPH’s Innovation 

HUBs and strategic partners, for instance in the 
form of keynote speeches and debates for student 
in the HUB. Facilitate the implementation of a 
SCIENCE spin-out action plan through the depart-
ments.

Mobile Fitness is an interactive health portal 
that contains tools to inspire, motivate and 
help users of the program to achieve long-
lasting and positive lifestyle changes. The 
Department of Nutrition, Exercise and Sports 
at SCIENCE has conducted research on obesity, 
nutrition and appetite regulation with more 
than 1,000 participants. The department 
has, for a period of several years, developed 
innovative concepts for weight loss. Mobile 
Fitness is based on knowledge generated by 
this research.

SCIENCE will support existing initiatives at the University of Copenha-

gen through targeted communication and the development of new 

concepts which can contribute to increasing the number of research-

ers and students who start their own businesses based on their ideas 

and research.

5.3.2 Spin-outs
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SCIENCE will strengthen its contact with key stakeholders in society. 

High priority will be given to the faculty’s dialogue with employers in 

private enterprise, in the educational sector and in the public adminis-

tration, among other things via the faculty’s collaboration fora in the 

form of employer panels and advisory boards. 

SCIENCE will make the most of its employer panels and involve them 

to a greater extent at a strategic level. One way of doing this could be 

by making the chairs of the employer panels automatic members of the 

faculty’s Advisory Board.

 
5.4  Strategic dialogue with key stakeholders in society
 

Novo Nordisk CEO Lars Rebien 
Sørensen speaking at a networking 
event at SCIENCE.
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SCIENCE will actively seek external input for the faculty’s strategic develop-

ment, and will, for this purpose, appoint a panel consisting of members with 

broad insights into the faculty’s strengths, competencies and interests.

5.4.1 Strategic Advisory Panel

GOALS (2012-2017)
• Establish a Strategic Advisory Panel consisting of, 

e.g. private and public sector representatives as well 
as representatives from the departments’ advisory 
boards, employer panels or department councils.

ACTION (2016-2017)
Goals are achieved. The faculty has established a Stra-
tegic Advisory Board.

Researchers and representatives from private enterprise networking at an event at SCIENCE.
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Through close dialogue on the faculty’s research and specific 

research partnerships, SCIENCE will be a proactive and profes-

sional partner for public authorities and organisations. The fac-

ulty covers a wide range of academic areas and has MSc, PhD 

as well as research and educational competencies which are of 

considerable relevance for the public authorities in both Denmark 

and abroad. The faculty boasts a strategically important location 

in the Øresund region, and is thereby close to relevant ministries, 

agencies and regional authorities.

The substrategy also focuses on culture and career paths in 

relation to the provision of services to the public sector. In the 

strategy period, the goal is for SCIENCE to increase the number 

and volume of research-based public sector partnerships with 

relevant ministries, local authorities and international authori-

ties – ideally jointly with other faculties and universities including 

DTU, Technical University of Denmark, and Aarhus University.

5.5 Research-based public sector collaboration 

GOALS (2012-2017) 
• Establish contact to five ministries with a view to entering into an 

agreement on public sector collaboration.
• Establish contact to three to five local authorities/regions with a 

view to entering into an agreement on public sector collaboration.
• Establish contact to three to five international organisations/

authorities with a view to entering into an agreement on public 
sector collaboration.

• Render visible career opportunities within research-based public 
sector collaboration.

• 50 per cent of the departments are actively engaged in public sector 
collaboration.

ACTION (2016-2017)
• Strategic partnerships 
 - Facilitate and further develop relations to existing strategic 

 partners.
 - Facilitate the implementation of stakeholder strategy by identi-

fying new strategic partnerships with Danish and international 
authorities, for example ministries, regions and local authorities.

•  Future-proof research-based public sector collaboration
 - Facilitate three or four theme-based workshops in cooperation 

with authorities.
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6 Glossary
WORD DESCRIPTION

CIEL Copenhagen Innovation and Entrepreneurship Lab (http://ciel-lab.dk/about/)

Code of conduct A set of rules which describe the division of responsibilities and guidelines for collaboration between several parties.

Letter of delegation Description of the delegate’s portfolio of assignments which are delegated from a higher level.

Easy Access IP A new licence agreement at the University of Copenhagen which gives businesses a free licence to selected inventions.

GTS
Approved technology service providers which are not-for-profit and work to establish more innovative and competitive Danish busines-
ses. The providers are approved for a three-year period by the Danish Ministry of Science, Innovation and Higher Education.

HUM Faculty of Humanities

IPR Intellectual Property Rights

Katapult
Student incubation centre for students at SCIENCE and the Faculty of Health and Medical Sciences wanting to start their own business. 
Katapult offers advice, events, networks and contact to innovation environments.

NextGen
Collaboration between the University of Copenhagen, DTU, Technical University of Denmark, and Copenhagen Business School (CBS) 
on offering advice and guidance to students, teachers and industry within innovation with the aim of linking innovation and entrepre-
neurship closer to the academic environments at the universities.

Consulting companies
Companies whose business idea is to sell specialist knowledge within one or more areas, for example informatics, strategy and leaders-
hip, marketing and organisational skills.

SCIENCE Faculty of Science

Government research 
institutions

Receive basic funding from a ministry. Engage in independent research to advise, for example, authorities and the Danish parliament.

SLT SCIENCE’s Management Team, where the faculty’s management and heads of department are represented.

HEALTH The Faculty of Health and Medical Sciences at University of Copenhagen.

SME

Small and Medium-sized Enterprises. Definition:
Micro businesses: Less than 10 employees and revenue of less than EUR 2 million or a balance sheet of less than EUR 2 million.
Small enterprises: Less than 50 employees and revenue of less than EUR 10 million or a balance sheet of less than EUR 2 million.
Medium-sized enterprises: Less than 250 employees and revenue of less than EUR 50 million or a balance sheet of less than EUR 43 
million.

Venture Cup Private, non-profit organisation which works to inspire and help university students and researchers to develop their ideas.
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Sparring with stakeholders on SCIENCE’s 
substrategy for collaboration with

private and public sector 2012 - 2016

VISION: 
Knowledge sharing 

Collaboration 
Growth 

High-priority objectives  
General goals 

and actions 

Matchmaking 

Innovative 
graduates 

Commercialisation 

Strategic dialogue 

Public sector 
collaboration 

Industry-
prepared 
graduates 

  desaercnI
interplay 
w. private 
enterprise 

More public 
contracts 

 
Specific actions 

and 
activities  

at 
departmental 

 level ytlucaf dna
 

Strategic initiatives – research, 
education, private and public 

sector collaboration 

 
Financing 

Sparring with stakeholders on SCIENCE’s substrategy for collaboration with  
private and public sector 2012 - 2016 

Increased interplay
w. private enterprise

Graduates ready for 
industry

More public
contracts

COMMERCIALISATION

INNOVATIVE
GRADUATES

MATCHMAKING

STRATEGIC DIALOGUE

PUBLIC SECTOR
COLLABORATION

SPECIFIC ACTIONS
AND

ACTIVITIES
AT

DEPARTMENTAL
AND FACULTY 

LEVEL

STRATEGIC INITIATIVES – RESEARCH, EDUCATION, 
PRIVATE AND PUBLIC SECTOR COLLABORATION

GENERAL 
GOALS

AND ACTIONS

HIGH-PRIORITY OBJECTIVESVISION:
KNOWLEDGE 

SHARING
COLLABORATION

GROWTH

FINANCING
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Faculty of Science 
Bülowsvej 17
DK-1870 Frederiksberg C
science@science.ku.dk
science.ku.dk

Editors
SCIENCE Communication and SCIENCE Private and Public Sector Services 
at the Faculty of Science, University of Copenhagen.

Design and production
SCIENCE Communication

About the Faculty of Science’s collaboration with the private and public sectors

The Faculty of Science – SCIENCE – wants to be the preferred partner when businesses, consultants, authorities 

and organisations within the natural and life sciences seek knowledge and collaboration at the highest level. The 

purpose of the Faculty of Science’s substrategy and action plan for collaboration with private and public sector 

2012-2017 is to identify strategic focus areas, setting out goals and milestones as well as briefly describing general 

measures – including how to establish new partnerships and forms of collaboration with private enterprise and 

the public sector at the Faculty of Science.


