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FOREWORD
A shared direction and common framework
SCIENCE, the University of Copenhagen’s Faculty of Science, was established in 2012 via a merger of the 
former Faculty of Science and the Faculty of Life Sciences (LIFE), with the exception of LIFE’s veterinary area. 
Most of the formal organisational structures are now operational, and the SCIENCE 2016 strategy has plot-
ted the faculty’s course for years ahead.

The SCIENCE 2016 strategy is rooted in the University of Copenhagen’s own Strategy 2016 and will support 
– through research, innovation and involvement with the world at large – the creation, development and 
application of vanguard knowledge in the natural and life sciences.

from faculty strategy to departmental action
To ensure development and value creation, the strategy must be translated into action that matches the
opportunities afforded by staff competencies, faculty infrastructure and the faculty’s budget.

The faculty’s strategy must be viewed in relation to the sub-strategies and action plans that are drawn up at 
the faculty level and at the SCIENCE departments and which translate goals into actions.

Together, SCIENCE 2016 and the sub-strategies provide a direction and construct a framework for 
SCIENCE’s development. Direction is reflected in the goals to be pursued within each of the faculty’s 
core service areas. The framework includes values and principles that apply to work being conducted at 
SCIENCE, together with the external conditions confronted by the faculty.

sCIenCe strategy illuminates path towards 2016 
The faculty strategies and action plans are intended to serve as guidelines that staff can regularly refer to so 
as to ensure that we achieve our shared and high ambitions for SCIENCE.

We hope the strategy sheds light on the path ahead and serves as a framework for discussions about the 
ongoing development here at SCIENCE. Enjoy reading!
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MISSION, VISION, 
CHALLENGES,  
VALUES

MISSION
Through research, education, innovation and the dissemination 
of knowledge, SCIENCE will bring people from universities, busi-
nesses, public agencies and organisations together to create, 
develop and apply scientific knowledge at the highest level for 
the benefit of society and industry. 

VISION 
Our vision is that students, staff and partners consider the Faculty 
of Science a leading research and educational institution within 
a range of fields and that SCIENCE is perceived as offering the 
best possibilities for solving the national and global challenges we 
face.

VALUES AT SCIENCE
SCIENCE must continue to develop the core activities and fun-
damental values that underpinned each of the two merged 
faculties: 
• Research, education and knowledge dissemination at the 

highest level – both nationally and internationally 
• Freedom of research
• Student and researcher innovation
• Interdisciplinary collaboration – locally, nationally and 

internationally
• Close interaction with students and a positive study 

environment
• Collaboration with authorities and industry for the benefit of 

Danish society
• Open and transparent management
• An attractive workplace with extensive employee freedom 

alongside responsibility
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staff competencies. This places greater demands on us, and our 
ability to create a workplace that provides staff and students 
with the best possible working conditions.

evolution and flexibility 
Looking ahead, SCIENCE must have access to readily available 
capital for future development. We must be prepared for new 
initiatives and new types of collaboration, both internally and 
externally. We must ensure that SCIENCE contributes to the de-
velopment of the society we are a part of. We must understand 
how to create value for society, for private and public enterpri-
ses and for our students. We must use this understanding to 
strengthen our core services.

dilemmas
SCIENCE faces a wide range of challenges that will often be
perceived as dilemmas. These require ongoing consideration 
within the contexts of the faculty’s development, as well as in 
its day-to-day operations. One example is our ambition that 
more students complete their studies on time while concurrently 
wishing to improve the academic quality of study programmes. 
The faculty’s strategy does not set out to answer these dilem-
mas, but to highlight them and point to where solutions can be 
addressed through intra-organisational collaboration. 

MISSION, VISION, 
CHALLENGES,  
VALUES

CHALLENGES AHEAD
Fulfilling SCIENCE’s mission and vision requires focusing on key 
challenges.

Consolidation of the new faculty
In the years ahead, one of SCIENCE’s main challenges will be 
to consolidate: academically, culturally, administratively and 
logistic ally. The formal structures and management models are 
largely in place and must now be implemented. First, we must 
establish a new and common culture with corresponding values. 

Collaboration 
Society is confronted with numerous challenges and SCIENCE 
must contribute solutions. This demands in-depth academic 
insight and increased interdisciplinary and intra-organizational 
collaboration. Offering solutions to societal challenges is a key 
element of the vision that supported SCIENCE’s establishment, a 
vision that we must actuate in the years to come.

tougher competition for resources
Increasing public and private financing for all faculty activities 
will be decisive for SCIENCE’s continued success in the years to 
come. Competition for funding is intensifying and the dedication 
of researchers and the administration to ensure the success of 
funding applications is vital. SCIENCE must effectively secure ex-
ternal funding in Denmark, as well as from international sources.

In a market characterised by intense competition for the best 
and brightest, SCIENCE must guarantee quality by recruiting 
highly qualified staff and the very brightest students. Addition-
ally, it is necessary to continually focus on the development of 

SCIENCE 2016 must contribute to fulfilling 
SCIENCE's mission and vision
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ORGANISATIONAL 
DEVELOPMENT AT 
SCIENCE

W hile SCIENCE may be a young organisation, it is built 
upon the histories and traditions of the two former 
faculties.

We will forge a strong new organisation based upon our experi-
ences at the former Faculty of Science and the Faculty of Life 
Sciences. We will incorporate the best from each of these fac-
ulties and also look at where improvements can be made. We will 
do so to realise our high ambitions for academic development 
and because we are continually being challenged by the high 
expectations of the world around us. This imposes significant 
demands on SCIENCE staff and management.

new organisation, new goals, new common culture
Management and staff work within the faculty’s organisational 
framework on a daily basis. Together, we establish new struc-
tures, set new goals and shape a faculty culture.

Just as common culture and values bond the organisation, so do 
our tasks and matters of business. To a great extent, the work we 
do shapes our shared workplace identity.

First and foremost, the organisation must support the depart-
ments’ abilities – through research, education and collaboration 
with the world at large – to create, develop and apply knowledge 
for the benefit of society.

We must always bear in mind that the key value-creating activities 
occur within the departments. 

Internal collaboration, commitment and a clear, shared 
identity
The coupling of a thriving collaborative culture with extensive 
trust and dialogue – in all directions – amongst managers, staff 
and students, is a prerequisite for cooperation, team spirit and 
pride in being a part of SCIENCE.
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The objective is that each employee – whether a member of the 
academic or technical and administrative staff – feels that they 
are making a daily contribution to SCIENCE's study programmes, 
research or external collaboration.

Vibrant internal collaboration and a palpable, shared identity are 
faculty cornerstones.

Competent management
Competent, visionary faculty and departmental management 
must ensure that a clear and attractive framework exists for each 
employee’s daily activities, as well as for their professional and 
personal development.

At sCIenCe, we will:
• ensure the engagement of staff and students in the faculty’s 

development via opportunities for involvement and dialogue
• create a strong sense of community as well as an attractive 

workplace and study environment via academic and social 
activities

• establish infrastructure that caters to world-class research and 
education 

• consistently address competency development – both 
academic and personal – for the faculty’s staff

• support robust collaboration and make the most of faculty 
resources 

• ensure a well-functioning management and an efficient 
administration with clearly delegated responsibilities, as well as 
respect for their decision-making competencies.

Management and decisions based on transparency, trust 
and a shared sense of responsibility

ORGANISATIONAL 
DEVELOPMENT AT 
SCIENCE
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PROGRAMMES THAT 
CREATE VALUE AND 
GENERATE GROWT

SCIENCE’s study programmes create considerable value for 

Danish society, students, private and public enterprises and for 

the University of Copenhagen. 

The study programmes are integral to the University of Copenha-

gen and SCIENCE, a crucial part of our research environments, an 

important business area and ultimately, our raison d’être.

Our students acquire unique academic competencies, an interdiscip-

linary perspective, national and international networks and career 

readiness. 

The private and public sector labour market acquires valuable 

knowledge and competencies through the supplementary training 

and continuing education courses provided by SCIENCE.

For society as a whole, SCIENCE assumes the responsibility of help-

ing to raise general educational standards among youth and for 

ensuring that students complete their studies on time.

SCIENCE is built upon strong study programmes and an excel-

lent study environment. The portfolio of programmes is gradually 

being developed. Even in the short term, the merger will succeed 

in: reaping academic synergies; furthering organisational develop-

ment; building capacity without sacrificing quality; and streamlining 

operations.

SCIENCE offers a full spectrum of programmes with considerable 

differences in terms of their academic content, professional focus 

and educational levels served, including supplementary training and 

continuing education programmes. The level of diversity is undoubt-

edly a strength, but the SCIENCE study programmes also need to be 

recognised for their shared characteristics:

• Research-based education – in internationally competitive 
research environments

• Unique academic competencies – through intensive instruction 
by accomplished instructors
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SCIENCE’s study programmes create considerable value for Danish 
society, students, private and public enterprises and for the University 
of Copenhagen

• student life and study environment 
Student life at SCIENCE must offer an array of academic and 

social networks able to spawn fruitful, long-lasting professional 

networks. The environment surrounding a study programme 

supports the students’ involvement in a unique academic 

culture.  Dialogue between students and staff must be char-

acterised by trust and openness. Students must be involved in 

creating the framework for education and student life in formal 

fora, as well as through student organisations and associations. 

Developing the physical framework must be prioritised and serve 

to support both learning and a rich, student-driven extracurricu-

lar life. Efforts must be made to establish a shared identity across 

the SCIENCE campuses.

• timely graduates 
SCIENCE will increase the number of MSc graduates during the 

Strategy’s period, as well as significantly reduce drop-out rates 

and completion times. The other focus areas all contribute to this 

in various ways. Recruitment will be increased in select BSc pro-

grammes and, more generally, for MSc programmes, including 

international recruitment. In particular, we will focus on targeted 

initiatives to reduce drop-out rates and completion times, includ-

ing reception programmes, outreach, guidance initiatives and a 

culture shift among instructors and students that focuses on the 

timely completion of studies. 

• organisation, management and control 
An efficient and dynamic organisation is being developed to 

provide the best possible framework for educational activities. 

Here, the key concepts are: clear divisions of responsibility and 

the sharing of tasks; competent value-based management and 

administration; a good framework for study boards and directors 

of study; quality-assured management information; and trans-

parent control principles.

• Career readiness – oriented towards both Danish and 
international labour markets, innovative competencies and the 
development of students’ interdisciplinary collaboration skills. 

SCIENCE will increase the number of graduates and strengthen the 

quality of its study programmes by focusing on six areas. At both 

faculty and departmental levels, the daily management of pro-

grammes and teaching activities will be developed, whilst strategic 

initiatives are implemented in:

• Programmes with vision
The study programmes at SCIENCE are oriented towards society 

at large and focus strongly on whom they create value for, and 

how this value creation can be strengthened via dialogue with 

stakeholders and collaborators. International students are an 

integral part of the environment at SCIENCE. Similarly, stays 

abroad are a natural extension of the faculty’s programmes. 

Thus, programmes are developed in collaboration with the other 

University of Copenhagen faculties, other Danish universities and 

professional university colleges and finally, in cooperation with 

educational institutions abroad.

• development of the educational landscape 
The educational landscape at SCIENCE is characterised by con-

siderable diversity among academic fields, teaching styles and 

labour market orientations, etc.. This broad educational profile is 

a strength that needs to be maintained. Concurrently, individual 

programmes must develop and sharpen their profiles in relation 

to value creation for students, industry, society and SCIENCE/the 

University of Copenhagen.

• learning space – teaching and guidance 
The interaction between students and their academically and 

pedagogically astute instructors, in an active research environ-

ment, is at the very heart of the SCIENCE learning environment. 

While intense instruction takes place during physical meetings, it 

is also being developed on and around virtual platforms. Study 

and career guidance supports students during their studies by 

providing reliable, skilful, high-quality guidance. Students come 

into contact with the business community through project work, 

external lecturers, etc..



OUTSTANDING 
RESEARCH IS KEY 

SCIENCE is Denmark's largest natural and life sciences research 

institution. This must manifest itself through excellent research 

conducted within each and every one of the faculty’s aca-

demic fields. Furthermore, SCIENCE’s stature must be maintained 

and expanded upon nationally and internationally.  

This aim presupposes that the faculty’s research environments are 
continually strengthened through the continuous development 
of our researchers and other staff, through targeted investments 
and through quality-conscious recruitment. The merger process 
has also revealed new opportunities for research collaboration 
and strengthened the platform for collaboration with private and 
public entities. We will work to ensure that all of these opportuni-
ties are fully exploited. 

In the years ahead, SCIENCE will target the following areas:

• Interdisciplinary initiatives 
The faculty will play a central role in interdisciplinary and cross-

faculty efforts in Denmark and internationally. It is often in the 

disciplinary cross-fields that innovation and breakthroughs occur.

• distinctive initiatives 
By consolidating resources for research and developing targeted 

areas with considerable potential, we will create more effective 

and innovative academic environments with a greater inter-

national impact.

• Increased danish and international research funding 
In many places, the global recession has precipitated a decline 

in available research funding. As a result, there is significantly 

more competition for funding in Denmark and internationally. 

This real ity demands a cultural shift at the faculty. Everyone 



OUTSTANDING 
RESEARCH IS KEY 

• research ethics 
The faculty will expand its effort to emphasize research ethics 

and good scientific practice. Increased competition for external 

funding, international profiling and publication necessitate an 

expanded review of internal procedures, supervision and guide-

lines required to ensure good scientific practice.

now needs to play a part in securing increased external funding. 

SCIENCE regards this shared task as essential for achieving the 

faculty’s academic goals and would like to increase its focus on 

administrative support for the preparation of funding applica-

tions and project management assistance.

• research training 
The faculty must continue supporting research training of the 

highest international calibre. To do so, a number of things must 

transpire. Special initiatives are set in motion to expand the 

range of available coursework . Through its PhD programme, 

the faculty ensures that its advanced research contributes to so-

cietal development and economic growth when PhD graduates 

become active in the private and public sectors. Quality is of the 

essence when recruiting PhDs and in the delivery of their train-

ing. Finally, SCIENCE will support the PhD students’ awareness 

of and ability to navigate labour markets.

• recruitment and retention of researchers 
SCIENCE will focus on the recruitment of first-rate researchers. 

SCIENCE wants to attract and retain the best researchers within 

all academic fields through an active and international recruit-

ment effort for top researchers and younger talents. The faculty 

will also assist by seeking to clarify their potential career paths. 

In relation to career paths, recruitment, and so on, SCIENCE will 

focus on communicating the implications of increased competi-

tion between institutions for research funding.

Research at SCIENCE is based on excellence and 
the highest international standards both in basic 
research and in application-oriented research
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STRENGTHENED 
EXTERNAL 
COLLABORATION

SCIENCE will be the preferred partner when Danish and 
international businesses, consultants, public authorities and 
organisations seek scientific knowledge and collaboration at 

the highest level. This is the basis of SCIENCE’s sub-strategy for 
private and public sector collaboration.

The strategy promotes three highly prioritised objectives:

• Increased interaction with private and public enterprises across 
academic environments, with a view to catalysing growth and 
enhancing competitiveness 

• Increased job readiness among BSc, MSc and PhD students, 
with a view to enhancing their job prospects, career paths and 
knowledge transfer abilities

• More public sector contracts, with a view to supporting 
decisions of importance to society 

Five distinct focal areas will support the realisation of these three 

objectives. Significant emphasis will be placed on matchmaking and 

expanding collaborative relations. 

• Matchmaking
Based on best practice, SCIENCE will develop innovative col-

laborative models and establish a number of mutually binding 

strategic partnerships with Danish and international enterprises. 

Among other things, there will be a focus on interdisciplinary 

platforms and bridge-building opportunities, while efforts will 

also be made to ensure appropriate incentive structures.
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• Innovative graduates 
SCIENCE will continually develop its study programmes through 

dialogue with employers, by way of the faculty’s employer 

 panels, among other means. SCIENCE will equip students 

with the necessary support to develop their creative urges and 

provide knowledge about what is required for a good idea to be 

both realised and become commercially actionable. 

• Commercialisation 
SCIENCE wants to contribute to the flexible management of IPR 

(Intellectual Property Rights). The faculty will actively seek to pro-

mote technology transfer, disseminate research and exchange 

knowledge between the public and private sectors.

• strategic dialogue with key stakeholders in society
SCIENCE will expand and deepen relations with society at large 

through means that include the faculty’s collaborative fora, such 

as its employer panels and advisory boards.

• research-based public sector collaboration 
SCIENCE will be a proactive and professional partner for public 

authorities and organisations. We will strive to increase the 

number and scope of research-based public sector partnerships 

and contracts with government ministries, municipalities and 

international authorities. Ideally this collaboration will involve 

other faculties and universities.

Interaction with society at large is key to 
SCIENCE’s ability to create value in society
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INFRASTRUCTURE  
AT SCIENCE

Access to a well-functioning infrastructure is vital for 
SCIENCE to be able to pursue its core tasks.

the Campuses 
SCIENCE wants to be renowned for having attractive campuses 
that draw students and staff from Denmark and abroad. This 
will be achieved through the visionary and targeted planning of 
facilities use and by addressing individual building requirements, 
as well as the planning and use of the campuses’ outdoor areas.

• SCIENCE will draw up development plans for all of the 
faculty’s campus areas. Working with these plans will ensure 
that projects large and small can be implemented in a targeted 
way that supports the faculty’s overarching vision.

• SCIENCE wants modern buildings with equally state-of-
the-art interiors. Through new construction and renovation 
projects, its buildings will be systematically upgraded to 
provide attractive facilities to house the faculty’s research and 
educational activities.

• SCIENCE will devote considerable resources towards ensuring 
a healthy and safe work and study environment.

• SCIENCE will continually work to create a fantastic physical 
environment in which students may thrive and find inspiration.

It infrastructure
SCIENCE needs an IT infrastructure that both supports and is 
a proactive co-actor in the development of the faculty’s core 
areas.
 
SCIENCE must be home to an IT organisation that is capable 
of delivering the services demanded by staff and students. The 
faculty’s users must feel supported by a responsive and robust 
support staff and an organization that is resource and cost-
conscious.
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SCIENCE will ensure: 
• that the faculty has state-of-the-art facilities at its disposal to 

serve all core activities
• that substantiated needs for new research infrastructure can 

be identified
• that the infrastructure effectively supports the total enterprise 

and all relevant academic environments
• that the investments rest on realistic and sustainable 

investment and financing plans – also for the infrastructure’s 
ongoing operation

• that infrastructures, including databases, are maintained, 
developed and updated so they remain state-of-the-art

• that museum collections are built up and maintained.

INFRASTRUCTURE  
AT SCIENCE

Dialogue with users is the key to ensuring that expectations are 
balanced and that the support organisation is perceived as being 
attentive and helpful.

SCIENCE must be an active partner in developing IT at the Uni-
versity of Copenhagen.

research infrastructure
SCIENCE already has at its disposal a number of attractive re-
search infrastructures and important collections that constitute a 
significant foundation for research, education and the dissemi-
nation of knowledge. These must be continually maintained and 
developed.

Access to state-of-the-art research infrastructure is crucial to 
attract and retain the best researchers. Likewise, this infrastruc-
ture availability ensures that SCIENCE will remain an attractive 
partner for other Danish and international researchers and 
enterprises. While the faculty currently has many important 
research facilities at its disposal, developing SCIENCE’s campus 
areas, via new buildings for example, requires massive invest-
ments in technology platforms and resources to create top-tier 
research facilities. 

SCIENCE will discuss the differentiation of infrastructure: a) at 
the national and international level, including within the context 
of the European Strategy Forum on Research Infrastructures 
(ESFRI); b) at the University of Copenhagen level; c) in relation 
to specific faculty needs; d) in relation to specific departmental 
needs.

SCIENCE will make every effort to ensure that its infrastructure – build-
ings, IT, equipment, museum collections etc. – supports our ambition 
that all our activities are conducted to the highest possible standards
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Each of the faculty’s 
units and all of its 
staff must assume a 
shared responsibility 
for knowledge 
dissemination and 
dialogue.

DIALOGUE AND 
COMMUNICATION
– INTERNAL AND EXTERNAL

Dialogue, staff involvement and communication through-
out SCIENCE are prerequisites for keeping the faculty’s 
staff and students well-informed. Being informed allows 

all to contribute fully to the realisation of the faculty’s ambitious 
objectives.

It is also imperative that SCIENCE has a visible, clear and strong pro-
file vis-à-vis the national and international community. External dia-
logue and communication are therefore a high priority. Awareness 
of SCIENCE and the faculty’s image must be enhanced to attract 
capable employees and students, as well as more external partners 
and increased funding. 

In particular, SCIENCE’s attention will be directed at three key areas.

strengthening sCIenCe’s internal communication and 
dialogue
Targeted internal communication must ensure that staff and stu-
dents are supplied with relevant information and are consistently 
well-informed. SCIENCE will strengthen the degree of dialogue, 
knowledge sharing and job satisfaction among its staff and stu-
dents. This will increase the interdisciplinary nature and quality of 
research, the study programmes and collaborative relations with 
external stakeholders, as well as have a positive effect on the 
recruitment and retention of both students and staff. 
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Communication must be broadened through the dissemination 
of the faculty’s research and educational activities. Social media, 
newspapers, radio and TV features, book contributions, public 
engagements, exhibitions and displays, as well as website and 
film production are all tools that will be deployed to achieve this 
aim. Furthermore, the faculty's collections and museums are cen-
tral to the broadening of awareness and interest.

Communication will contribute to the delivery of research results 
to relevant user groups throughout society with greater and 
greater efficacy. Finally, a special effort will be made to dissemi-
nate information via international media.

The faculty’s employees, students and management must con-
tribute to the faculty’s development through open dialogue 
and employee involvement, and decisions must be made on 
an informed basis. Dialogue meetings must be conducted at 
departmental and faculty-wide levels so that students and staff 
may have a say, come face to face with management and see 
what faculty managers stand for.

recruitment, marketing and study readiness 
Recruitment initiatives allow SCIENCE to promote the natural 
 sciences among youth. SCIENCE’s objective is to encourage 
more primary and lower secondary youth to choose science 
subjects once they reach upper secondary school and sub-
sequently prepare upper secondary school students for the 
natural science and life science programmes at the University of 
Copenhagen. SCIENCE sees primary, lower secondary and upper 
secondary schools as strategic collaboration partners. SCIENCE 
will strengthen its interaction with the upper secondary school 
sector.

SCIENCE will implement a wide range of marketing, recruit-
ment and service activities with schools so that youth of all 
ages can become acquainted with the academic fields covered 
by SCIENCE, the programmes on offer and the various study 
environments. The aim is to attract larger numbers of motivated 
students to SCIENCE – students who are ready to learn and clear 
about what they want to study. 

strengthened dialogue with external national and 
international stakeholders 
SCIENCE will support the faculty’s research, study programmes 
and external collaboration by intensifying dialogue and know-
ledge sharing with important collaborators and the general pub-
lic. The faculty’s proactive approach to creating value for society 
will be profiled to a greater extent.
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A shared direction and common framework for SCIENCE
SCIENCE, the University of Copenhagen’s Faculty of Science, was established in 2012 
via a merger of the former Faculty of Science and the Faculty of Life Sciences, with the 
exception of the veterinary area. Most of the formal organisational structures are now 
operational, and the SCIENCE 2016 strategy has plotted the faculty’s course for years 
ahead.
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